NC Locate Resolution

Q Partnership Committee

Agenda
Wednesday, February 5, 2020

Mission: A collaboration of damage prevention stakeholders partnering to reduce damages
through data analysis and educational outreach.

Agenda Items:
* Wake County: Google Project
* Discussion of Reports / 12-1-2019 to 1-31-2020
1)  Excessive Updates

2)  Updates More than Twice with Work Duration One Day or Less
3) Destroyed Marks Tickets

UGDPRB Update

* Open Discussion

Next Meeting date: Wednesday, April 15%, 11:00 am-1:00 pm
o NC811, 5009 High Point Rd., Greensboro, NC
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NC Locate Resolution

Q Partnership Committee

Minutes
Wednesday, February 5, 2020

Current Mission: A collaboration of damage prevention stakeholders partnering to reduce
damages through data analysis and educational outreach.

Meeting called to order by Chairman Dino Farruggio at 11:00 am.

®* Introductions were made

* Louis Panzer spoke about the data within the reports and continue to suggest that what is
going on is still noise in the system.

* Jason Williams with Centurylink is having an issue with subs of Segra around their
facilities. Kevin Comalander with Segra will make sure CL is added to the conference call
each week.

* Google is working in several different Counties that include Wake and Mecklenburg. Using
micro trenching in Cary. The primes on the project are ITS, Hypernetworks and Quanta.
Google has shrunk the polygon around their facilities. Down in Charlotte they are doing
traditional boring through May of 10 to 15K feet each month. Will then pick up 2 to 3X in
June & July.

* The reports for December 2019 & January 2020 of updates with 1 day or less for work
duration, excessive updates and destroyed marks was discussed. Stakeholders will review

and address concerns with their contractors.

* Louis discussed the 274 letter that was drafted in the past for offenders that no response was
received from the 1¢ letter. It would include language of historical history of excessive

locates and require a response to remediation. Committee will discuss at the next meeting.

* Louis gave an update of the UGDPRB. Invoices scheduled to go out to the top 50 receivers
of transmissions soon. From there, an RFP will be drafted for administration of the Board.

* Open Discussion



® Leo Brooks and Jimmy Gray expressed concern of abundance of update
tickets for Blythe Construction in Cabarrus County. This is an on-going

project on I-85.

* With further business, meeting was adjourned at 1:00 pm.

e Next Meeting date: Wednesday, April 15 11:00 am-1:00 pm
o NC811, 5009 High Point Rd., Greensboro, NC (Canceled due to Covid 19)
e Next Meeting date: Wednesday, June 17, 2020
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