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A message from 
the NC811 
Executive Director

Louis Panzer

• Welcome to 2022! We finished 
2021 about 8.5% up over 
2020…

• Fasten your seatbelts because 
we expect a busy time

• We are gearing up for the 
expected spring rush with new 
CSRs being trained

• Welcome your new NC 811 
representative to the 
Underground Damage 
Prevention Review Board:
Ann Rushing



NC811 Data 
Insights

Locate requests, 

transmissions, county 

ticket volume and 

distribution



Locate Requests & Transmissions for NC

Year-to-Date

TICKETS

2021: 2,332,458

2020: 2,146,810

Difference: 8.6%

TRANSMISSIONS

2021: 12,993,196

2020: 12,225,777

Difference: 6.3%

Dec. 2021 vs 2020

TICKETS

2021: 163,104

2020: 156,425

Difference: 4.3%

TRANSMISSIONS

2021: 897,072

2020: 889,445

Difference: .9%



County ticket volume 2021 stats compared with 2020

3 HR CNCL NEW RXMT UPDT TOTAL

2020 1069 156 16176 694 8616 26711

2021 1131 228 13932 479 8800 24570

5.8% 46.2% -13.9% -31.0% 2.1% -8.0%

Locates per day 1170



County ticket volume YTD stats compared with previous year

3 HR CNCL NEW RXMT UPDT TOTAL

2020 16702 2513 213054 7691 104159 344119

2021 19488 2443 209058 8208 117709 356906

16.7% -2.8% -1.9% 6.7% 13.0% 3.7%

Locates per day 1411



County ticket distribution
MECKLENBURG 24570

BERRYHILL 4

CHARLOTTE 19879

CLEAR CREEK 26

CORNELIUS 548

DAVIDSON 591

HUNTERSVILLE 1593

MATTHEWS 1168

MIDLAND 9

MINT HILL 451

PAW CREEK 5

PINEVILLE 284

PROVIDENCE 3

STALLINGS 6

WEDDINGTON 2



Calendar 
of Events



4Q21
Friday, January 21st, 2022
Hybrid Meeting
8:30 am to 10:30 am
Contact Tonya for 
details. tonya@nc811.org

Board Meeting



Tuesday, January 18th, 2022 
Hybrid Meeting
Starts at 10 am

Visit: https://udprb.nc.gov/

NC Underground 
Damage Prevention 
Review Board

https://udprb.nc.gov/


Tuesday, January 11, 2022
Teams Meeting
Starts at 10 am
Hybrid Meeting

Visit the 
https://ncucc.org/
calendar page for more info

State UCC 
Meeting

https://ncucc.org/


January 19th, 2022
Teams Meeting
11:00 am – 1:00 pm

Visit the 
https://ncucc.org/
calendar page for a link

https://ncucc.org/


JOINT SC/NC UTILITY COORDINATING 
COMMITTEE CONFERENCE 2022

LOCATION: Hyatt Regency, 220 North Main St, Greenville, SC

WHEN: Wednesday, May 4, 2022 – Friday, May 6, 2022

CONFERENCE: The joint UCC conference draws attendees from both 
states, and typically draws 200-250 attendees from various public and 
private utilities and service providers. Locating, construction, safety, 
and design companies will be present. We will have presentations on 
Protection of Utilities, Work Zone Safety, Design/Build, and Damage 
Prevention. Vendors will exhibit their products and services and a 
locator training class will be offered. 

https://ncucc.org/joint-nc-sc-uccc/



Upcoming Holidays

• Martin Luther King Jr’s Birthday:
Monday, January 17, 2022

All above holidays are excluded from the three working day notice.
* Denotes Observed Holidays. NC811 will be open to accept all locate 
requests on observed holidays. The observed holiday is excluded from the 
three working day notice as well.

This Photo by Unknown Author is licensed under CC 
BY-SA-NC

https://mybrownbaby.blogspot.com/2010/01/in-spirit-of-martin-celebrating-prince.html
https://creativecommons.org/licenses/by-nc-sa/3.0/


For information on NC811 & 
NCUCC events, visit the 
calendar section of nc811.org 
or the  nc811 app.



NC811 Education Team 

Ann Rushing
Education Manager
Office Phone: 336-855-5760
Cell Phone: 336-944-5518
email: annrushing@nc811.org

Howard Corey
Education Liaison -
Eastern Region
Office Phone: 336-855-5760
Cell Phone: 336-317-5999
email: howard@nc811.org

Brian Morehouse
Education Liaison - Western Region
Office Phone: 336-855-5760
Cell Phone: 336-482-6890
email: bmorehouse@nc811.org

Parrish Reddick
Education Liaison -
Piedmont Region
Office Phone: 336-855-5760
Cell Phone: 336-707-4528
email: parrish@nc811.org

Steven Moore
Media Relations Specialist
Office Phone: 336-855-5760
Cell Phone: 336-382-4109
email: smoore@nc811.org

Tami Groves
Education Liaison - SW Region
Office Phone: 336-855-5760
Cell Phone: 336-601-8644
email: tami@nc811.org

mailto:annrushing@nc811.org
mailto:jbartley@nc811.org
mailto:howard@nc811.org
mailto:bmorehouse@nc811.org
mailto:parrish@nc811.org​
mailto:smoore@nc811.org
mailto:howard@nc811.org
mailto:mschuman@nc811.org
mailto:tami@nc811.org


Thank you for your time and attention.
You can get a PDF copy of this presentation 
at

www.ncucc.org

If this meeting was virtual, a video of the meeting is available at ncucc.org. Go to County UCC’s. The 
video will be listed under the month and year the meeting took place.



Meeting Summary

Total Number of Participants19

Meeting TitleMecklenburg Co UCC TEAMS Meeting

Meeting Start Time1/26/2022, 9:52:29 AM

Meeting End Time1/26/2022, 11:59:38 AM

Meeting Id b078814b-5996-4700-8087-e964cab17571

Full Name Join Time Leave Time Duration Email Role Participant ID (UPN)

Parrish Reddick1/26/2022, 9:52:29 AM1/26/2022, 10:51:53 AM59m 24s parrish@nc811.orgPresenter parrish@nc811.org

Lindsey Pontz1/26/2022, 9:52:38 AM1/26/2022, 10:32:43 AM40m 5s Lindsey.Pontz@sam.bizAttendee Lindsey.Pontz@sam.biz

Ann Rushing1/26/2022, 9:54:29 AM1/26/2022, 10:51:52 AM57m 23s annrushing@nc811.orgPresenter annrushing@nc811.org

William Dixon1/26/2022, 9:54:55 AM1/26/2022, 10:51:28 AM56m 33s William.Dixon@sam.bizAttendee William.Dixon@sam.biz

Cort Bennett (Guest)1/26/2022, 9:57:53 AM1/26/2022, 10:40:21 AM42m 28s Attendee

Marc Worth (Services - 6)1/26/2022, 9:58:19 AM1/26/2022, 10:26:07 AM27m 47s marc.worth@dominionenergy.comAttendee MARC.WORTH@dominionenergy.com

David Smith1/26/2022, 9:58:56 AM1/26/2022, 10:42:55 AM43m 58s desmith2_uncc.edu#EXT#@Clemson.onmicrosoft.comAttendee desmith2_uncc.edu#EXT#@Clemson.onmicrosoft.com

Avery, Maricel1/26/2022, 9:59:18 AM1/26/2022, 10:51:26 AM52m 8s Maricel.Avery@charlottenc.govAttendee Maricel.Avery@charlottenc.gov

Kilgo, Bret 1/26/2022, 9:59:55 AM1/26/2022, 10:51:30 AM51m 35s Bret.Kilgo@charlottenc.govAttendee Bret.Kilgo@charlottenc.gov

Lee, Shuhurah1/26/2022, 10:00:27 AM1/26/2022, 10:51:27 AM51m Shuhurah.Lee@charlottenc.govAttendee Shuhurah.Lee@charlottenc.gov

Kate Powers1/26/2022, 10:01:01 AM1/26/2022, 10:34:23 AM33m 21s Kate.Powers@kci.comAttendee kate.powers@kci.com

Calabrese, Joel Thomas1/26/2022, 10:01:24 AM1/26/2022, 10:54:06 AM52m 42s Joel.Calabrese@duke-energy.comAttendee joel.calabrese@duke-energy.com

Teasley, Tristan1/26/2022, 10:01:37 AM1/26/2022, 10:51:25 AM49m 48s Tristan.Teasley@charlottenc.govAttendee Tristan.Teasley@charlottenc.gov

Collins, Jim 1/26/2022, 10:05:10 AM1/26/2022, 10:51:26 AM46m 15s Jim.Collins@duke-energy.comAttendee Jim.Collins@duke-energy.com

Wilson, Carl1/26/2022, 10:05:18 AM1/26/2022, 10:51:29 AM46m 10s Carl.Wilson@charlottenc.govAttendee Carl.Wilson@charlottenc.gov

Nabors, Ronya K1/26/2022, 10:05:33 AM1/26/2022, 10:11:54 AM6m 20s Attendee

Nabors, Ronya K1/26/2022, 10:13:18 AM1/26/2022, 10:51:29 AM38m 10s Attendee

Harvey, Letitia1/26/2022, 10:09:12 AM1/26/2022, 11:59:38 AM1h 50m Letitia.Harvey@charlottenc.govAttendee Letitia.Harvey@charlottenc.gov

Bobby Turner1/26/2022, 10:13:52 AM1/26/2022, 10:50:30 AM36m 37s Bobby.Turner@sam.bizAttendee Bobby.Turner@sam.biz

David Talbert1/26/2022, 10:30:48 AM1/26/2022, 10:51:26 AM20m 38s david.talbert@colliersengineering.comAttendee david.talbert@colliersengineering.com



00:00:00.000 --> 00:00:02.570 

Ann Rushing 

Alright, can everyone see the screen? 

00:00:04.750 --> 00:00:05.320 

Calabrese, Joel Thomas 

Yes. 

00:00:06.020 --> 00:00:21.340 

Ann Rushing 

Perfect thank you. Alright, so welcome. I guess to our hybrid meeting today, but I think it's more of a 

virtual meeting with with Roger and I here at Piedmont Natural Gas. It's beautiful day. 

00:00:21.390 --> 00:00:32.150 

Ann Rushing 

OK, so thanks for attending. Just want to remind you to please place your information in that area so 

that we can have a record of your attendance. 

00:00:33.990 --> 00:00:34.930 

Ann Rushing 

See if I can. 

00:00:36.030 --> 00:00:37.750 

Ann Rushing 

Get the advance or going. 

00:00:40.450 --> 00:01:10.620 

Ann Rushing 

I think I can get it. There we go alright, so happy New year everyone here we are in January and we are 

almost to February. I don't know about you guys but we're doing a lot of planning. We've got a lot of 

new events that we're going to be participating in this year and just a lot of exciting things that are 

coming up. So once again, happy New Year and welcome to 2022. So we finished 2021 at 8 point. 

00:01:10.670 --> 00:01:34.600 

Ann Rushing 

5% up compared to 2020, and so as we kind of get into the numbers, I'll talk a little bit more about you 

know how things are looking so far in January. Secondly, fasten your seatbelts because we expect the 

busy year as as Tami always likes to say. We don't have to tell you that you're busy. You already know. 

00:01:35.350 --> 00:02:05.330 

Ann Rushing 

So for that we are gearing up with expected spring rush. We've got some new SSRS that are being 

trained right now and I would. I would ask if you know of anyone that is bilingual. We are certainly 

looking for some additional bilingual CSR's are Spanish volume has absolutely picked up over the last 

couple years and so we really want to make sure that we are ramped up to handle that that. 

00:02:05.390 --> 00:02:27.580 

Ann Rushing 



Amount of volume. So once again please share the word and then the last bullet is to let you all know 

that I am your new NC 811 representative to the underground damage Prevention Review Board we 

had. We did have a meeting last week and I'll share a little bit more about that on into the presentation. 

00:02:28.900 --> 00:02:59.450 

Ann Rushing 

Alright, so let's jump into the data as you see here, where we ended up for 2021. In December we had a 

total of 100 sixty 3104 tickets. That was a 4.27% increase compared to the 2020 year to date. 2,332,400 

and 58 tickets. That is a 8.6% increase. You know we had a. 

00:02:59.550 --> 00:03:23.030 

Ann Rushing 

Projected what we thought maybe 10% but we were right there on the cusp of that, so it was definitely 

a busy year. We ended up 1.4% above last year on transmissions and then for year to date we rounded 

that out at 6.3%. So almost 13 million transmissions. We were very very close. 

00:03:24.210 --> 00:03:44.950 

Ann Rushing 

I'm sure if you would take a calculator and you'd multiply that transmission by just say $20 and that's 

extremely low, you would see there is a lot of money that is being spent on transmission, so that's why 

we find it so important for you guys to manage your tickets, and that's going to be. 

00:03:45.640 --> 00:03:53.400 

Ann Rushing 

You know at extremely high focus area this year is on project management and trying to make sure that 

those tickets are managed. 

00:03:54.920 --> 00:03:58.220 

Ann Rushing 

Alright, so let's look at Mecklenburg forward December. 

00:03:58.830 --> 00:04:16.140 

Ann Rushing 

Uh, we ended up with 24,570 tickets for the month compared to 26,000 the year before, and you see 

the the new work was actually down when you average it out. It's about 11170 locates per day. 

00:04:16.820 --> 00:04:25.280 

Ann Rushing 

That's a lot of locates for all of those locators to handle. That's a lot of volume. You'll see the three hours 

up, so once those. 

00:04:26.850 --> 00:04:41.080 

Ann Rushing 

You know, if they're not getting response, then we'll see the three hour tickets go up, and of course the 

update tickets. So once again it was nice to see some of the the new ticket volume coming down and 

our goal this year moving forward is to decrease that as well. 



00:04:42.720 --> 00:04:46.270 

Ann Rushing 

Year to date wow, lots of tickets here. 

00:04:46.920 --> 00:04:55.970 

Ann Rushing 

300 Fifty 6906 tickets compared to 340 four 1119 the year before. 

00:04:56.020 --> 00:05:13.210 

Ann Rushing 

Or all together it was up 3.7% overall and then once again. Our goal is this year is to reduce those three 

hour and update tickets. Average locates per day, 1411 lots and lots of locates. 

00:05:14.600 --> 00:05:37.430 

Ann Rushing 

So when we look at the distribution, as always, the majority of the work is in Charlotte. We do have 

projects going on over in Huntersville with a a great deal of tickets as well as Matthews, Mint Hill, 

Pineville, Davidson, and Cornelius OH. Lots of work continuing on and look forward to hearing your 

updates on some of your projects. 

00:05:39.770 --> 00:06:10.490 

Ann Rushing 

Let's look at some of the events that are coming up. We have the next underground review board will be 

April 19th. Our goal is to steal, try and host that as a hybrid meeting at our Event Center in Greensboro. 

But just to kind of give you an update. I think there was around 16 cases that we did here other day and 

so the process is getting a little better. We've now working with a matrix to kind of. 

00:06:10.540 --> 00:06:40.050 

Ann Rushing 

Review the cases in regards to circumstances, culpability, history, and then once we kind of determined, 

does that, or is that applicable? Then it helps us to determine the type of penalty that will be placed 

with that violation, so that process worked out well. Just want to encourage folks. If you are placing 

those complaints, please tell your story. I've said that multiple times this week. 

00:06:40.610 --> 00:07:09.790 

Ann Rushing 

Provide good photos not only of the damage area but also of the area around it. You know we need 

more documentation to help us to make really good decisions, and then for those violators, tell your 

story as well. Respond back to the complaint so we encourage you all to, you know, provide as best 

information it does make it easier for the board to review those cases, so that was a little update there. 

00:07:10.500 --> 00:07:32.480 

Ann Rushing 

The next meeting is March the 16th. We did also meet up last week and I think our you know our focus 

is going to be on project management will continue working with those reports for the update 6. You 

know, excessive updates. We encourage you to continue that. 



00:07:33.370 --> 00:07:49.200 

Ann Rushing 

March owned with that issue there. That's not going to stop, so we know that. And then we just really 

want to focus on. You know, having more project management, more team meetings, you know, NC 811 

is here to be a conduit for you. 

00:07:50.420 --> 00:08:10.850 

Ann Rushing 

Are NC 811 board meeting? We did have our fourth quarter meeting last Friday that went well. Lots of 

updates from from the year and our next meeting will be April 22nd. Currently. Right now we're looking 

for that meeting to be hosted in Asheville and so we hope that you know, hopefully by then. 

00:08:12.280 --> 00:08:29.590 

Ann Rushing 

You know the conditions for kovid for weather will all be ideal. So April 22nd put that on your calendar if 

you're interested in attendance, Stephanie will be your contact prior to the meetings she does send out 

a teams link if you want to join virtual. 

00:08:30.890 --> 00:08:41.620 

Ann Rushing 

Alright, and so our state UCC meeting March the 8th will be our next one. We did host another one or a, 

uh, a January meeting couple weeks ago. 

00:08:42.400 --> 00:09:13.540 

Ann Rushing 

Unfortunately, we weren't able to meet hybrid. We did meet virtually, gave lots of updates you know 

from around the state. So just want to encourage you to attend that and then just as a reminder, we do 

have a button out on our NCUCC website that's going to give you the information about the joint South 

Carolina North Carolina UCC conference currently. Right now, all we have is this information. They have 

not opened up the registration, but I would encourage you. 

00:09:13.950 --> 00:09:44.630 

Ann Rushing 

Contact the hotel. Go ahead and get your reservation there at the Hyatt Regency, and I know that there 

will be golf on Wednesday so they do have rooms for Tuesday night and then the event will start 

Wednesday after the golf tournament and as you see here, I want to encourage the folks that needs 

some locator training that will be offered and that's always A plus at, you know, just a great cost. So at 

this time. 

00:09:44.680 --> 00:10:08.850 

Ann Rushing 

I do not have an actual cost for the registration, but as always it is extremely low, so go ahead, get your 

reservations and we hope to see you in May. Parrish and I will be there and will be bringing our newest 

addition to our team and that will be our mini excavator fund dig trailer we have. 



00:10:08.910 --> 00:10:09.300 

Ann Rushing 

Come. 

00:10:10.300 --> 00:10:22.750 

Ann Rushing 

Had a company that's building the trailer for us and we will be using that for events and so we 

encourage you if you have something going on let us know. Will bring it out. It's a mini excavator on a 

trailer. 

00:10:23.890 --> 00:10:48.990 

Ann Rushing 

There's a ball pit and the kids can get on it, you know, begin to to see what it's like to be in the 

construction field and you adults you can play on it too as well, so we're excited to have that new new 

team player within our group, so we should be very busy for 2022. Alright, so with that I'm going to turn 

it back over to Roger and let him roll with updates. 

00:10:53.430 --> 00:10:54.300 

Ann Rushing 

Thank you Ann. 

00:10:56.490 --> 00:10:59.930 

Ann Rushing 

Can we go back to the numbers for December? 

00:11:00.530 --> 00:11:01.140 

Ann Rushing 

Please. 

00:11:07.000 --> 00:11:07.930 

Ann Rushing 

There we go. 

00:11:09.100 --> 00:11:11.860 

Ann Rushing 

Is animal saying you know these numbers are? 

00:11:13.340 --> 00:11:25.980 

Ann Rushing 

Looking good, the three hour you know I always harp on that every month and I'm, I know everybody is 

tired of hearing it but just talking with one of our superintendents this morning. 

00:11:26.630 --> 00:11:32.760 

Ann Rushing 

I, I think some of the contributing factors on these three hour tickets is that. 

00:11:33.550 --> 00:11:51.990 

Ann Rushing 

The locates are not being done in a timely matter we had, or he had two that he was specifically telling 



me about that was already a week and a half in was still a zero response from the biggest majority of the 

facility owners having it located. 

00:11:53.340 --> 00:12:14.490 

Ann Rushing 

With that, you send a crew out, you know after you're 72 hours and they checked that positive response 

and there's no response, then you know our guys are doing 3 hour tickets and and I'm sure other 

contractors are. As long as the as far as the contractors for the facility owners also. 

00:12:16.490 --> 00:12:21.970 

Ann Rushing 

And I'm sure the locating companies is just like everybody else is on here. You can't find any help. 

00:12:23.340 --> 00:12:35.730 

Ann Rushing 

Uh, you know our company. We interviewed three people last week, offered them jobs, one showed up 

for the job, so you know, that is across the board. 

00:12:37.300 --> 00:12:42.080 

Ann Rushing 

But if we could eliminate tickets that we don't need. 

00:12:42.800 --> 00:12:49.940 

Ann Rushing 

You know, as far as the updates and everything, hopefully that could benefit the locators to get. 

00:12:51.180 --> 00:12:54.420 

Ann Rushing 

These new tickets, located in a timely manner. 

00:12:55.250 --> 00:12:59.020 

Ann Rushing 

I don't know. Also we run into an issue just this week. 

00:13:01.660 --> 00:13:03.060 

Ann Rushing 

Locator meet us. 

00:13:04.970 --> 00:13:07.180 

Ann Rushing 

Forward different utilities. 

00:13:08.080 --> 00:13:10.670 

Ann Rushing 

Uh, I met with him Monday. 

00:13:11.410 --> 00:13:23.260 

Ann Rushing 



And at first he was telling me that that it wasn't on his maps. He goes back and looks comes back with 

his head down and says actually they were on the maps. They come off of a poll. 

00:13:24.080 --> 00:13:31.150 

Ann Rushing 

Uh, about a half a block down from from where we were working. I don't know if the maps are not. 

00:13:34.860 --> 00:13:41.810 

Ann Rushing 

Being designated out on them properly, or if he just failed to see it. 

00:13:43.190 --> 00:13:46.110 

Ann Rushing 

But I've spent the last two days out on a project. 

00:13:46.870 --> 00:13:50.610 

Ann Rushing 

With the locators and the facility owners over what was hit. 

00:13:52.860 --> 00:14:01.980 

Ann Rushing 

So for the facility owners, I would ask that you please make sure that your maps are updated and 

hopefully that they can see on. 

00:14:03.050 --> 00:14:06.940 

Ann Rushing 

Uh, these locators can see. I'm on the maps when they're looking at it. 

00:14:07.560 --> 00:14:11.290 

Ann Rushing 

I do have a question and it's may be directed to. 

00:14:12.010 --> 00:14:19.480 

Ann Rushing 

811 but it may also be for facility owners, something I was thinking about coming here is like private line 

locators. 

00:14:20.660 --> 00:14:27.770 

Ann Rushing 

If we call for a private locator to come out, do they? Or do they not have access to maps? 

00:14:28.630 --> 00:14:29.210 

Ann Rushing 

They do not. 

00:14:30.530 --> 00:14:33.940 

Ann Rushing 

My question on that is why? 



00:14:34.580 --> 00:14:38.270 

Ann Rushing 

I I'm and that's something I guess we'll have to check into. 

00:14:38.890 --> 00:14:43.980 

Ann Rushing 

Uh, because when I look at that as they're, they're trying to go off of. 

00:14:44.640 --> 00:14:53.530 

Ann Rushing 

The locate marks aspire to make sure they're ride or or any indicator, but if they could get access to 

maps from facility owners. 

00:14:57.150 --> 00:15:08.170 

Ann Rushing 

Wow, that's that's a question you know that I've not actually been asked, but let's let's kind of think 

through it. I mean, so the private line locators or coming out and they're using. 

00:15:08.680 --> 00:15:25.750 

Ann Rushing 

Uhm, other resources to locate and so obviously you know them not being a locate company that works 

for that member. They're not going to have access to those maps because that is proprietary 

information, but. 

00:15:27.590 --> 00:15:38.470 

Ann Rushing 

It it's it seems like it's a logical thing, but unfortunately you know they're using other pieces of resources, 

other equipment. 

00:15:39.240 --> 00:15:58.590 

Ann Rushing 

GPR's you know all sorts of stuff to locate those private lines. And of course, think about two those 

private lines. They they don't have tracer wire so you know obviously they're not mapped anyway. So 

yeah, I mean, obviously they're they're not mapped so they don't have access to maps. 

00:15:59.700 --> 00:16:00.370 

Ann Rushing 

That kind of. 

00:16:02.560 --> 00:16:16.210 

Ann Rushing 

Sounds like some futuristic thinking and could they get access, but then again all they're doing is locating 

private lines and they're they're not mapped anyway, so they're having to use their other resources to 

find it. 

00:16:18.680 --> 00:16:20.650 

Ann Rushing 

Some of it too is our. 



00:16:22.240 --> 00:16:24.670 

Ann Rushing 

Design tickets since. 

00:16:25.710 --> 00:16:43.380 

Ann Rushing 

Uh Charlotte Water is going to design builds on a lot of their projects. Will do these tickets. Then we'll 

hire are soft dig company to come in to get shots on stuff that's been located. But then they'll also find 

things that weren't. 

00:16:44.180 --> 00:16:47.080 

Ann Rushing 

Located that, would, you know, would be another reason. 

00:16:47.670 --> 00:16:48.240 

Ann Rushing 

Uh. 

00:16:50.750 --> 00:16:55.340 

Ann Rushing 

Wondering why or if they could get access to maps to be able to see? 

00:16:56.900 --> 00:17:01.310 

Ann Rushing 

Just trying to, that's my low damage prevention part right there. 

00:17:04.070 --> 00:17:09.070 

Ann Rushing 

But with that you know is always the numbers. 

00:17:10.050 --> 00:17:14.570 

Ann Rushing 

We all know we're all busy. That's that's just part of it and. 

00:17:15.850 --> 00:17:25.640 

Ann Rushing 

As long as we keep working together I I think we'll get a good resolution to everything. But that's that's 

the key part is working together. 

00:17:26.580 --> 00:17:30.820 

Ann Rushing 

With that, does anybody have any questions on the numbers or anything? 

00:17:38.060 --> 00:17:39.480 

Ann Rushing 

Give you the participant list. 

00:17:41.290 --> 00:17:48.320 

Teasley, Tristan 



Do you think the this is Tristan? Do you think that the downturn in December was just because primarily 

the holidays? 

00:17:49.180 --> 00:17:49.480 

Ann Rushing 

True. 

00:17:49.530 --> 00:18:03.740 

Ann Rushing 

To be honest, that's what we are figuring home because with the the meeting last week that Ann was 

stolen by the Locate Resolution Partnership Committee, we were looking at some numbers and we were 

thinking man something is not right. 

00:18:04.300 --> 00:18:11.790 

Ann Rushing 

Uh, due to due to the fact that the numbers that we were looking at was drastically lower. 

00:18:12.670 --> 00:18:14.100 

Ann Rushing 

Then the previous meeting. 

00:18:14.880 --> 00:18:27.300 

Ann Rushing 

And so we went back. Look, I say we 811 went back through looking at those reports again. And actually 

the numbers were right. And and that's what we're. 

00:18:28.130 --> 00:18:48.980 

Ann Rushing 

Contribute and yes I and says that's a good thing that they were lower, but we do believe that that the 

contributing factor on that was being December getting close to Christmas. I know that our company 

closes the doors for two weeks in December for the Christmas break in the New Year's break. 

00:18:49.740 --> 00:18:50.460 

Ann Rushing 

Uhm? 

00:18:49.830 --> 00:18:56.770 

Cort Bennett (Guest) 

Look, look looking at the weather and the work days are only about 8 or 9 workdays really. In the month 

of December. 

00:18:55.970 --> 00:18:56.320 

Marc Worth (Services - 6) 

Yep. 

00:18:57.970 --> 00:19:02.140 

Cort Bennett (Guest) 

Maybe 11, but it it. That was probably the root cause. 



00:18:59.570 --> 00:19:00.180 

Marc Worth (Services - 6) 

Yeah, the. 

00:19:03.000 --> 00:19:12.720 

Marc Worth (Services - 6) 

This is Mark with Dominion Energy, and we saw at the number I had expected to see for December 

given December 2020. So it didn't surprise me. 

00:19:14.010 --> 00:19:17.030 

Ann Rushing 

Mark, do Saiyans numbers were low also I'm sorry. 

00:19:16.830 --> 00:19:21.690 

Marc Worth (Services - 6) 

Our numbers were down just like every December is down, so it. 

00:19:22.340 --> 00:19:27.020 

Marc Worth (Services - 6) 

The numbers that we had in December did not surprise me. That's what I was expecting to see. 

00:19:31.950 --> 00:19:38.890 

Marc Worth (Services - 6) 

So just normal, just that normal lower number in December and little bit and a little bit higher in 

January. That's just the way things rock. 

00:19:39.320 --> 00:19:54.820 

Ann Rushing 

Yeah, I'm OK. So before I came this morning I pulled some numbers just kind of see where we were at 

and overall for the state up to through yesterday we had 100 thirty 7659 tickets. 

00:19:55.740 --> 00:20:25.310 

Ann Rushing 

When we when I looked at the volume from 2021 for the entire month was 100 sixty 3565 and then the 

year before 170,000. So we'll kind of see where where we land, but Mecklenburg come already. We're 

already seeing 20,653 tickets here in Mecklenburg, so it's you know January is certainly extremely busy. 

00:20:25.670 --> 00:20:34.420 

Ann Rushing 

And we still got, you know, a few more days to finalize this month. And of course it is a long month, so 

that's a good thing and. 

00:20:35.900 --> 00:20:42.240 

Ann Rushing 

But certainly you know, once again we want to try to reduce those updates in three hours as much as 

possible. 

00:20:49.520 --> 00:21:16.450 

Ann Rushing 



Hopefully though, there's just not a monthly trend there that we see. Hopefully everything will start 

going down, but again, everybody is busy and you know, being off and all of that coming back after a 

new year. It does take a little bit of time to get back in the swing of things, but I'm like animal saying I do 

believe these numbers are going to pick back up with everybody coming back into work. 

00:21:17.050 --> 00:21:19.980 

Ann Rushing 

If the weather clear up almost, that'll make a difference. 

00:21:20.180 --> 00:21:20.470 

Ann Rushing 

Move. 

00:21:21.840 --> 00:21:26.990 

Ann Rushing 

So probably by April, March, April, I think we're gonna be running wide open. 

00:21:27.730 --> 00:21:28.250 

Ann Rushing 

Uhm? 

00:21:29.450 --> 00:21:32.350 

Ann Rushing 

Which is good for everybody, especially the economy. 

00:21:34.640 --> 00:21:36.950 

Ann Rushing 

Anybody else having questions on that? 

00:21:38.550 --> 00:21:38.970 

Ann Rushing 

Yeah. 

00:21:41.110 --> 00:21:42.580 

Ann Rushing 

And what we can do is. 

00:21:43.210 --> 00:21:50.630 

Ann Rushing 

Ann's got the list up of everybody that's on there and I'll just go down. And if you're with facility owner. 

00:21:52.650 --> 00:22:04.790 

Ann Rushing 

Carl's funny you got your hand up because you just popped up as the number one guy anyway, so if they 

nobody told you that you number one man, especially on this list but go ahead Carl. 

00:22:09.050 --> 00:22:10.640 

Ann Rushing 

You're on mute your own meat. 



00:22:13.460 --> 00:22:20.290 

Wilson, Carl 

Alright thanks yeah, sometimes sometimes people signal me with the wrong number one finger if you 

know what I mean, but I'm. 

00:22:20.900 --> 00:22:21.880 

Wilson, Carl 

But I'll leave that alone. 

00:22:22.970 --> 00:22:26.660 

Wilson, Carl 

But I get that quite often but. 

00:22:27.590 --> 00:22:55.350 

Wilson, Carl 

I do want to just toss one thing out. I mean you did bring up a a point there about, you know design, 

build projects. But I also wanna just mention that other city of Charlotte departments are starting to 

work with design, build progressive design, build works so their request may come in just just for the 

owners of utilities and locate companies that are on the on the call. The request may be a little different 

like Roger was saying. 

00:22:56.700 --> 00:23:25.210 

Wilson, Carl 

Like General Services, I think they've they've or C dot one of them and twisted and you know or rat y'all 

can correct me from wrong. Whoever is on the call, but I think there's a, uh, some Rd projects that are 

being built, designed, build as well as our cystid apartment, the stormwater services they've got a few 

two that they're putting out so so just a heads up. Y'all may see some things different. Not sure how 

we're going to, you know. Address all of it but I just want to put it on folks radar. 

00:23:26.990 --> 00:23:55.140 

Ann Rushing 

You're right on that too Carl. You know some of these design builds. The multi departments are coming 

together on one almost under one contract to eliminate a street bend torn up to three four different 

times because either you're laying a storm drain in and after that's completed you coming in and water 

and sewers going in. Then after that streetscapes is coming in. 

00:23:55.670 --> 00:24:00.040 

Ann Rushing 

Uh, so I do feel that it is a good thing to. 

00:24:01.360 --> 00:24:09.080 

Ann Rushing 

Charlottes departments are working together and trying to put everything under one umbrella and 

getting everything done at one time. 

00:24:10.720 --> 00:24:13.580 

Ann Rushing 

Specially for taxpayers, and you know. 



00:24:16.200 --> 00:24:17.430 

Ann Rushing 

But thank you with that. 

00:24:18.770 --> 00:24:19.910 

Ann Rushing 

Next is. 

00:24:20.930 --> 00:24:22.210 

Ann Rushing 

Marseille Lavery. 

00:24:24.950 --> 00:24:25.380 

Avery, Maricel 

Murphy 

00:24:26.390 --> 00:24:29.240 

Avery, Maricel 

oh, uh, did I have my hand up? 

00:24:31.310 --> 00:24:47.840 

Teasley, Tristan 

No, no, he's just going through. So this is Tristan, some mayor mayor cell is our new one of our new 

project managers project engineers on our storm design team. So it's just kind of introduction to her. 

She can tell you a little bit, but we're just going through the list saying anybody has anything I believe, is 

that right, Roger? 

00:24:33.500 --> 00:24:33.860 

Avery, Maricel 

Oh 

00:24:34.420 --> 00:24:34.990 

Ann Rushing 

I can't. 

00:24:40.620 --> 00:24:41.100 

Ann Rushing 

OK. 

00:24:48.140 --> 00:24:58.850 

Ann Rushing 

Yeah, exactly Tristan, I just I see a list of names and I just always start at the top and go down and 

hopefully I don't miss anybody in at the end. If I do we always ask that. 

00:25:00.310 --> 00:25:03.470 

Ann Rushing 

So this is your first meeting welcome. 



00:25:04.120 --> 00:25:22.790 

Ann Rushing 

Uh, I hate 10 years, not more people here, especially for your first meeting, but this is a great 

committee. We all work together. We don't point fingers at anyone if there's an issue we try to work 

through it, whether it be during the meeting after the meeting. 

00:25:23.130 --> 00:25:33.710 

Ann Rushing 

Uh, Maegan phone calls or whatever. So with this group we always try to work together to resolve any 

issues that we have. So again, welcome. 

00:25:34.720 --> 00:25:35.320 

Ann Rushing 

Uhm? 

00:25:35.880 --> 00:25:43.670 

Avery, Maricel 

yeah, thanks. Thanks for letting me join this meeting and why skins and everybody involved in 811 and 

how you guys work, so that's helpful. 

00:25:45.610 --> 00:25:46.150 

Ann Rushing 

Thank you. 

00:25:48.240 --> 00:25:49.220 

Ann Rushing 

Bobby Turner 

00:25:49.800 --> 00:25:51.290 

Ann Rushing 

you're next on the list. 

00:25:52.550 --> 00:25:56.040 

Bobby Turner 

Well, good day Roger and I'm I'm all good. 

00:25:56.840 --> 00:25:57.280 

Bobby Turner 

Thank you. 

00:26:00.010 --> 00:26:00.520 

Ann Rushing 

Right? 

00:26:01.980 --> 00:26:06.520 

Ann Rushing 

Man, we got something in this kitchen making some weird noises. I don't know if y'all hear it or not so. 



00:26:08.440 --> 00:26:11.400 

Ann Rushing 

Bill gives me the thumbs up that were OK, so. 

00:26:13.160 --> 00:26:17.170 

Ann Rushing 

But both pre she ate that buddy? How about it? Joel what you got? 

00:26:20.270 --> 00:26:32.630 

Calabrese, Joel Thomas 

Well, I have in Jim. You can correct me if I'm wrong on these numbers, but I show there was some 

damages and December. No surprise there is. Every month there's some damages. 

00:26:33.670 --> 00:26:37.550 

Calabrese, Joel Thomas 

I show 81 damages were done in in the Mecklenburg County. 

00:26:38.300 --> 00:26:40.490 

Calabrese, Joel Thomas 

Uh, and uh? 

00:26:42.000 --> 00:26:44.730 

Calabrese, Joel Thomas 

74 of those were attributed to contractors. 

00:26:45.550 --> 00:26:46.940 

Calabrese, Joel Thomas 

And of that. 

00:26:49.220 --> 00:27:00.290 

Calabrese, Joel Thomas 

Nine of them were due to no notification and 13 were locator errors, so there were two state reportable 

damages as well. 

00:27:01.000 --> 00:27:03.980 

Calabrese, Joel Thomas 

Just so the ground that off a little bit. 

00:27:04.740 --> 00:27:07.730 

Calabrese, Joel Thomas 

So that's that's what I have to report for Mecklenburg County. 

00:27:09.010 --> 00:27:14.740 

Ann Rushing 

Which is funny. You mentioned Jim Joel because Jim's the next one on the list, so he can. 

00:27:15.750 --> 00:27:20.880 

Ann Rushing 

I had told her whatever on that one. So Jim, you wanna chime in. 



00:27:21.680 --> 00:27:41.450 

Collins, Jim 

Sure, yeah, I'll come. Just add a little bit to what Joe had mentioned. We're talking about ticket volume. I 

was dropped a little bit in December. Not a whole lot in November we had twenty 3844 tickets and in 

December we had 22,024 tickets about 1800 ticket drop in December, so not too bad. 

00:27:42.020 --> 00:27:46.240 

Collins, Jim 

Uhm or damages were down from November to December, so that was good. 

00:27:47.820 --> 00:27:48.680 

Collins, Jim 

That's all I really have. 

00:27:50.520 --> 00:27:51.580 

Ann Rushing 

Thank you all for that. 

00:27:51.890 --> 00:27:52.210 

Collins, Jim 

Yep. 

00:27:53.660 --> 00:27:54.170 

Ann Rushing 

Court. 

00:27:56.650 --> 00:28:02.440 

Cort Bennett (Guest) 

Yep, everything right here, Roger, without ES is good and like I said, we're just busy. Busy and. 

00:28:03.270 --> 00:28:04.110 

Cort Bennett (Guest) 

Everything is good. 

00:28:04.950 --> 00:28:05.840 

Ann Rushing 

Alright, thank you. 

00:28:05.440 --> 00:28:05.820 

Cort Bennett (Guest) 

Thank you. 

00:28:09.470 --> 00:28:17.960 

Ann Rushing 

Hey court, do you want to maybe elaborate on your location here in Charlotte? Is it up and running yet? 

00:28:18.390 --> 00:28:20.830 

Cort Bennett (Guest) 

You know it's been up and running since April May. 



00:28:18.620 --> 00:28:19.480 

Ann Rushing 

Or at two years? 

00:28:21.130 --> 00:28:28.760 

Ann Rushing 

OK alright I just wanna make sure everybody was aware that that ITS does have a location here in 

Charlotte. 

00:28:21.450 --> 00:28:22.460 

Cort Bennett (Guest) 

Like last year. 

00:28:29.460 --> 00:28:51.330 

Cort Bennett (Guest) 

We do, and we've been. We've been doing work in Charlotte since April May and I think we probably run 

around three 400 tickets a month as all were have averaging so the locate volumes. Not that heavy, 

smaller operation, but I think the guys are doing real good job managing the tickets. I haven't heard any 

complaints, but any feedback? I'd love to receive it. 

00:28:52.020 --> 00:28:57.370 

Cort Bennett (Guest) 

If we're in, you know, do anything that we could improve or help with, but everything's cool well. 

00:28:58.260 --> 00:28:59.500 

Cort Bennett (Guest) 

Thank you, Mr Roger. 

00:29:00.370 --> 00:29:01.180 

Ann Rushing 

Thank you court. 

00:29:02.120 --> 00:29:03.140 

Ann Rushing 

David Smith 

00:29:05.840 --> 00:29:08.310 

David Smith 

I don't have anything today, everything is good. 

00:29:09.140 --> 00:29:11.540 

Ann Rushing 

good man, that's always good to hear. 

00:29:12.780 --> 00:29:13.810 

Ann Rushing 

David talbert. 



00:29:17.580 --> 00:29:22.770 

David Talbert 

Hey man, what's going on? Sorry, cutting here late, but I gotta call every Wednesday at 10:00 o'clock. 

00:29:25.060 --> 00:29:27.410 

David Talbert 

Oh man, oh. 

00:29:28.070 --> 00:29:36.910 

David Talbert 

No sorta get here late. Oh also, I'm really working up on myself is what we call Project Atlas own little 

thing by on here knows. 

00:29:37.550 --> 00:29:40.870 

David Talbert 

Anything about Project Atlas is with the NCDOT. 

00:29:41.970 --> 00:29:46.850 

David Talbert 

And I am task with a basically getting. 

00:29:47.710 --> 00:29:51.530 

David Talbert 

Records so they can lay in a overlay in certain corridors. 

00:29:52.600 --> 00:29:58.970 

David Talbert 

Throughout the state, and one of those here in Mecklenburg is the I-77 corridor. 

00:30:00.280 --> 00:30:10.660 

David Talbert 

And what they do is they take environmental historical. They just start putting all these layers in. So just 

to kind of give you an update of it too. 

00:30:12.460 --> 00:30:22.330 

David Talbert 

It's in more of their planning stage. I mean, let's just take a a post office. They know post office is out 

there and then that's a long time to get right away. Or if they know. 

00:30:23.060 --> 00:30:23.380 

David Talbert 

Or 

00:30:24.020 --> 00:30:51.750 

David Talbert 

course I know everybody on here is in utilities. I came from 20 years or utilities and he's like no, they did 

not avoid meeting. Went straight to me, but that's what they're trying to aim to go to is trying to avoid 

utilities in the longevity of the project and keep the price down not only for the NCDOT, but 40 utility 

themselves. That's nutshell and that's what I got going on. And that is throughout the whole state so. 



00:30:52.970 --> 00:30:53.620 

David Talbert 

Little busy. 

00:30:56.030 --> 00:30:57.190 

Ann Rushing 

Alright, thank you David. 

00:30:57.460 --> 00:30:58.530 

David Talbert 

Yes Sir, thank you. 

00:30:59.100 --> 00:31:05.650 

Ann Rushing 

Carl, is that what she was referencing? I I caught your little note when it came up on top of the screen 

there. 

00:31:07.000 --> 00:31:18.950 

Wilson, Carl 

I think it it was well they I forgot to to mention and I I can't I I'm I myself was going in and out with and 

so I didn't know she had mentioned that NCDOT was. 

00:31:19.560 --> 00:31:36.230 

Wilson, Carl 

Gonna issue there first update to the utility coordination for a corridor manual that they just published 

last year. They're going to issue that this coming on, you know, sometime here in the first quarter, but 

so I think I think that's right. Along the same lines. 

00:31:38.880 --> 00:31:43.550 

Ann Rushing 

OK, thank you. Yeah she's sitting there saying no. She didn't mention that and we appreciate that. 

00:31:44.680 --> 00:31:46.530 

Ann Rushing 

Uh, letisha. 

00:31:53.660 --> 00:31:54.590 

Harvey, Letitia 

Hi everyone. 

00:31:57.110 --> 00:32:01.090 

Harvey, Letitia 

I don't have anything for right now. I share horror, has everything for today. 

00:32:05.010 --> 00:32:09.200 

Ann Rushing 

OK, sorry Latisha I couldn't hear you us feedback on that, but thank you. 



00:32:10.420 --> 00:32:15.240 

Ann Rushing 

We'll come back to bread. I say he had to get up for a phone call. Sure, Hera. 

00:32:17.750 --> 00:32:19.090 

Ann Rushing 

Or by Charlotte Water. 

00:32:23.530 --> 00:32:24.170 

Lee, Shuhurah 

There's always. 

00:32:24.750 --> 00:32:27.320 

Lee, Shuhurah 

OK, good morning. How you doing today? 

00:32:25.490 --> 00:32:26.110 

Ann Rushing 

Now young. 

00:32:27.830 --> 00:32:29.090 

Ann Rushing 

Good how you doing? 

00:32:29.590 --> 00:32:36.300 

Lee, Shuhurah 

I'm doing 50, so we're reporting on damages and everything in anything I need to talk about. 

00:32:32.820 --> 00:32:33.080 

Ann Rushing 

Here. 

00:32:37.570 --> 00:32:42.840 

Ann Rushing 

And you tell us, this is your you. You own the front. Now you got the floor. 

00:32:43.570 --> 00:32:51.980 

Lee, Shuhurah 

Yes, well I want to first welcome Leticia. She's here with me. She is our new admin. Well, she's been 

since November. 

00:32:52.310 --> 00:33:10.610 

Lee, Shuhurah 

Uhm, uhm, with our department locate department. So she assists us with logging our damages and 

things like that. So this is her first meeting. I just want her to come and see what's going on and learn a 

little bit more about damages. 



00:33:10.960 --> 00:33:15.710 

Lee, Shuhurah 

Uhm in and uh 811 how you all everyone works together. 

00:33:17.320 --> 00:33:22.270 

Lee, Shuhurah 

We are actually in the process of hiring a couple more locators right now, UM. 

00:33:23.350 --> 00:33:53.420 

Lee, Shuhurah 

Also, I just want to go over damages real quick, but before that I did want to touch on the same thing 

you said earlier. We may have more 3 hour locate tickets because we've been having a problem with 

getting our tickets located right now so we have been calling in those three hours. But we have also 

once we call it three hour and waited a couple days we will. We have had a good relationship with 

Daniel Robinett with Dom USIC. 

00:33:49.390 --> 00:33:49.710 

Ann Rushing 

Yeah. 

00:33:53.720 --> 00:34:04.030 

Lee, Shuhurah 

So that's been a plus that we're able to get in contact with him, but we have seen the, UM, we've had 

seen an issue with not getting some tickets located lately. 

00:34:04.700 --> 00:34:08.830 

Lee, Shuhurah 

Uh, we are damages for the month we had. 

00:34:09.760 --> 00:34:16.860 

Lee, Shuhurah 

12 in in my area I don't know if Tracy's on here or not. Yeah, in my area we had 12. 

00:34:18.020 --> 00:34:27.060 

Lee, Shuhurah 

Water service is damaged. One was abandoned line 4 water mains, 8 sewer laterals, one sewer main. 

00:34:27.120 --> 00:34:29.490 

Lee, Shuhurah 

I mean 1 meter box was. 

00:34:30.560 --> 00:34:58.730 

Lee, Shuhurah 

Run over and I think we're seeing an uptick in that from some of our large meters and small meters 

when people are driving off the road and want to park, that's something we'll probably ask you all to 

just kind of be conscious of that, because sometimes it's just the meter box itself, but sometimes the 

pressure of those heavy tires, or those boring machines can actually cause damage. The meter box and 

also cause leaks there. 



00:34:59.680 --> 00:35:00.160 

Lee, Shuhurah 

Come. 

00:35:00.920 --> 00:35:02.010 

Lee, Shuhurah 

On our end. 

00:35:02.690 --> 00:35:12.720 

Lee, Shuhurah 

We hit 2 Duke Energy lines. They were not marked properly. UM, a Duke Energy street light. One gas 

line, but it was not. The marks were off. 

00:35:13.830 --> 00:35:24.190 

Lee, Shuhurah 

2-3 AT&T lines. Two were Miss Mart, 2 Spectrum Lines, one was miss Marc, One Windstream, and one 

was not known. 

00:35:25.420 --> 00:35:33.010 

Lee, Shuhurah 

We are still seeing at times that the name of the company is not being put on the ground. 

00:35:34.030 --> 00:35:39.370 

Lee, Shuhurah 

And that does really, really help us because sometimes you know it's a black line. 

00:35:40.200 --> 00:35:42.460 

Lee, Shuhurah 

You know, and it it's a little harder. 

00:35:43.510 --> 00:36:04.990 

Lee, Shuhurah 

For people to identify those, sometimes you know it may be after hours or something like that. We're 

not able to go by there, so it's it's going to be hard and specially say like if it's a orange conduit. A lot of 

people are using orange conduit, so if it's no eight and T or Time Warner, anything like that on the line, it 

does make it harder for us to identify it. Unless somebody has an outage. 

00:36:06.100 --> 00:36:08.290 

Lee, Shuhurah 

But that's all I have for today. Thank you. 

00:36:09.280 --> 00:36:10.290 

Ann Rushing 

No, thank you. 

00:36:09.770 --> 00:36:23.840 

Teasley, Tristan 

I I got a I got a quick question for sure here you know you were mentioning the damages and on what 

type of facility you mentioned. Sanitary sewer laterals services those do not get marked though correct? 



00:36:26.640 --> 00:36:51.030 

Lee, Shuhurah 

If it is a four sewer main force, like a low pressure sewer, lateral UM and if it's a newer lateral but some 

of these actually have cleanouts, they've had visible cleanouts. One I went to the other day, it was a 

manhole in the street in front of it, and I popped the lid and. 

00:36:39.200 --> 00:36:39.530 

Teasley, Tristan 

No. 

00:36:43.650 --> 00:36:43.990 

Teasley, Tristan 

Yep. 

00:36:51.150 --> 00:37:11.610 

Lee, Shuhurah 

Uh, laterals coming straight into to the manhole so some of them we don't. I would say we don't mark 

them the same way we Marc quarter. They may just put a green dot on the manhole but they're not 

may not necessarily marked them out the same way they Marc quarter, because of course most of them 

don't have tracing wires unless they were just. 

00:37:01.100 --> 00:37:01.440 

Teasley, Tristan 

OK. 

00:37:11.230 --> 00:37:11.450 

Teasley, Tristan 

No. 

00:37:12.710 --> 00:37:15.050 

Lee, Shuhurah 

Installed in the last four 5-6 years. 

00:37:15.620 --> 00:37:16.480 

Teasley, Tristan 

OK, thank you. 

00:37:16.930 --> 00:37:17.260 

Lee, Shuhurah 

Uh-huh 

00:37:18.740 --> 00:37:27.660 

Ann Rushing 

Thank you Brad. I'm going to roll back to you. I know Chad to get up and take a phone call skipped over 

you, but I want to go back to you. Have anything from C dot? 

00:37:28.480 --> 00:37:30.430 

Kilgo, Bret 

As far as just locate tickets and stuff. 



00:37:30.960 --> 00:37:35.910 

Ann Rushing 

Any any new projects, anything you won't bring up going on with C Dot it's fine. 

00:37:33.620 --> 00:37:33.890 

Kilgo, Bret 

Uh. 

00:37:35.460 --> 00:37:43.020 

Kilgo, Bret 

I can tell you about a whole bunch of new projects. Come I'll give you some. I'll give you 2 major ones 

coming to the Uptown area, so. 

00:37:44.300 --> 00:37:58.260 

Kilgo, Bret 

The library redevelopment project, which is basically trying to college between 6th and 8th St. Both of 

those blocks will be redeveloped here, probably starting. 

00:37:58.990 --> 00:38:07.700 

Kilgo, Bret 

Within the next two months, would demo of the library. We've got 330 story buildings going in 

commercial. 

00:38:08.420 --> 00:38:10.300 

Kilgo, Bret 

Mixed use hotel. 

00:38:11.420 --> 00:38:15.760 

Kilgo, Bret 

7th St between college and try and will probably be closed for. 

00:38:16.560 --> 00:38:18.990 

Kilgo, Bret 

I few years during this development. 

00:38:19.910 --> 00:38:23.380 

Kilgo, Bret 

And then the other huge development we got in the Uptown area. 

00:38:24.060 --> 00:38:46.500 

Kilgo, Bret 

They, midnight diner, Uptown cabaret, Tryon St Connector or college trial St Connector. That street is 

going away. That whole development there. That whole block is getting redeveloped and then directly 

across the street or across South Tryon St where the Enterprise building our rental car company is that 

whole partial. There is getting redeveloped with. 

00:38:47.200 --> 00:38:51.660 

Kilgo, Bret 

The 30 plus story, hotel and commercial and mixed use. 



00:38:52.380 --> 00:38:56.850 

Kilgo, Bret 

Uhm, development, so we've got and then Southland. If you've been in South then there's. 

00:38:57.600 --> 00:39:01.420 

Kilgo, Bret 

Probably four or five new developments down in the South in the area, so it's just. 

00:39:02.460 --> 00:39:03.930 

Kilgo, Bret 

As you know, it's busy. 

00:39:04.180 --> 00:39:18.610 

Kilgo, Bret 

Uhm, we've got some big utility duct banks going in for Duke Energy in the future and Uptown on. They 

don't have some major impacts to some of the road as well, so there's a lot going on. But that's all I have 

as far as projects. 

00:39:20.240 --> 00:39:21.120 

Ann Rushing 

Questions for him. 

00:39:22.300 --> 00:39:26.060 

Ann Rushing 

Yeah, sounds like you might be just a little bit busy in the near future. 

00:39:26.580 --> 00:39:27.060 

Ann Rushing 

Uh. 

00:39:26.940 --> 00:39:27.990 

Kilgo, Bret 

Just just a little. 

00:39:28.190 --> 00:39:29.020 

Ann Rushing 

Just a little. 

00:39:29.620 --> 00:39:29.940 

Kilgo, Bret 

Yeah. 

00:39:30.640 --> 00:39:38.100 

Ann Rushing 

I tell you what, though, they're they're putting apartments, condos, hotels on any corner that they can 

put him on. 



00:39:38.660 --> 00:39:39.370 

Kilgo, Bret 

Yes they are. 

00:39:38.910 --> 00:39:39.410 

Ann Rushing 

Uh. 

00:39:42.450 --> 00:39:44.620 

Ann Rushing 

Moving on down ronya. 

00:39:45.770 --> 00:39:47.130 

Ann Rushing 

You got anything to add? 

00:40:00.330 --> 00:40:03.490 

Ann Rushing 

Ronya you Ralph mute, but we're not hearing anything. 

00:40:12.520 --> 00:40:14.330 

Ann Rushing 

Will circle back to you. 

00:40:14.380 --> 00:40:14.750 

Ann Rushing 

Do you? 

00:40:18.030 --> 00:40:19.590 

Ann Rushing 

Or you can just chime in. 

00:40:21.240 --> 00:40:24.200 

Ann Rushing 

Tristan, now back down to you. You got anything else? 

00:40:25.780 --> 00:40:28.170 

Teasley, Tristan 

No, I'm think I'm pretty good for right now. 

00:40:35.190 --> 00:40:35.640 

Ann Rushing 

Sorry. 

00:40:37.590 --> 00:40:43.640 

Ann Rushing 

And just took the list. Now we're back at it. William Dickson, you got anything? 



00:40:45.520 --> 00:40:45.860 

Ann Rushing 

Look 

00:40:45.610 --> 00:40:46.960 

William Dixon 

all good Roger pressure. 

00:40:47.730 --> 00:40:48.720 

Ann Rushing 

alright, thank you. 

00:40:50.540 --> 00:40:54.130 

Ann Rushing 

Carl let circled back around to you. You have anything else? 

00:40:58.560 --> 00:41:00.290 

Wilson, Carl 

Roger, nothing I could think of. 

00:41:03.790 --> 00:41:04.320 

Ann Rushing 

OK. 

00:41:04.440 --> 00:41:04.860 

Wilson, Carl 

Now. 

00:41:06.200 --> 00:41:12.130 

Ann Rushing 

Anything from the board side? I didn't ask you that earlier, and I apologize for that. I'm I'm sorry. 

00:41:12.370 --> 00:41:20.920 

Wilson, Carl 

No, you're good, you're good and that the one about the utility coordinates shouldn't. Coordinating well 

corridor manual. I don't know why I have a hard time saying that. 

00:41:23.020 --> 00:41:28.850 

Wilson, Carl 

It's, uh, that was from the board up. Byron mentioned that last week. 

00:41:29.480 --> 00:41:37.440 

Wilson, Carl 

And then he did. He did say one more thing that I thought was interesting, but maybe folks already 

know all about this he mentioned about. 

00:41:37.490 --> 00:41:37.980 

Wilson, Carl 

Uhm? 



00:41:39.330 --> 00:41:52.780 

Wilson, Carl 

Integrated project delivery methods that NCDOT is going to start looking at doing that I don't know what 

that means. He didn't really describe it and maybe you caught more than I did, but I. 

00:41:53.540 --> 00:41:55.110 

Wilson, Carl 

I I that's all I. 

00:41:55.760 --> 00:41:59.380 

Wilson, Carl 

I got with that one. Maybe folks on the call already know about all that stuff. 

00:42:01.320 --> 00:42:05.610 

Ann Rushing 

K Thank you again ronya yeah I got you now. 

00:42:03.430 --> 00:42:04.100 

Nabors, Ronya K 

Logical. 

00:42:04.440 --> 00:42:04.890 

Nabors, Ronya K 

Yeah. 

00:42:06.130 --> 00:42:11.800 

Nabors, Ronya K 

Alright, I thought I had changed it from my headphones 'cause I could hear you all. 

00:42:12.610 --> 00:42:15.560 

Nabors, Ronya K 

But I guess I had needed to go and put it on Mike too. 

00:42:16.980 --> 00:42:21.130 

Nabors, Ronya K 

Anyway, I don't have anything, just wanted to say good morning everyone and. 

00:42:22.260 --> 00:42:23.060 

Nabors, Ronya K 

Happy New year. 

00:42:24.170 --> 00:42:25.020 

Ann Rushing 

Same to you. 

00:42:26.630 --> 00:42:32.210 

Ann Rushing 

You haven't. I and I should have asked you this too, but you have anything from the state level UCC. 



00:42:35.070 --> 00:42:36.780 

Nabors, Ronya K 

Not really, just uh. 

00:42:37.930 --> 00:42:41.610 

Nabors, Ronya K 

The hotel is filling up so like Ann said earlier. 

00:42:42.420 --> 00:42:49.850 

Nabors, Ronya K 

And the registration isn't there yet, but it's it's coming pretty pretty soon. It should be in their mid 

February. 

00:42:50.710 --> 00:42:53.960 

Nabors, Ronya K 

But if you can go ahead and reserve your room. 

00:42:57.370 --> 00:42:58.300 

Ann Rushing 

OK, thank you. 

00:42:59.430 --> 00:43:00.850 

Ann Rushing 

Tami, I see the chirp. 

00:43:01.770 --> 00:43:02.600 

Ann Rushing 

Own here. 

00:43:04.850 --> 00:43:07.020 

Ann Rushing 

Oh, never mind, she's not. I was corrected. 

00:43:08.600 --> 00:43:12.220 

Ann Rushing 

Parrish, I'm sorry you're here. You have anything. 

00:43:13.590 --> 00:43:23.870 

Parrish Reddick 

Now just happy to be part of the meeting. Be at gatekeeper and welcome to the new participants. 

Hopefully it'll we'll see you in the future and this thing will continue to grow. 

00:43:24.570 --> 00:43:24.950 

Parrish Reddick 

Thank you. 

00:43:25.810 --> 00:43:35.980 

Ann Rushing 



No, thank you and we appreciate you helping out with this meeting. For those that don't know, Parrish is 

out of the Raleigh Durham area or what are y'all? Triad area. 

00:43:37.390 --> 00:43:40.060 

Ann Rushing 

That is one good thing y'all know me I hate. 

00:43:40.810 --> 00:43:45.260 

Ann Rushing 

Zoom meetings, team meetings and all that. I'd rather they'll be in person, but. 

00:43:46.200 --> 00:44:00.420 

Ann Rushing 

With these, it's giving us the liaisons from other areas. The capabilities of being on our meetings and and 

to share information from other parts of the state also. So we do appreciate that. 

00:44:01.380 --> 00:44:03.470 

Ann Rushing 

Did I forget anybody? 

00:44:05.300 --> 00:44:08.610 

Ann Rushing 

Order them by have anything else to add. 

00:44:14.840 --> 00:44:18.600 

Ann Rushing 

You know, I'm gonna say this is almost like a wedding speak now forever hold your peace. 

00:44:18.660 --> 00:44:19.100 

Ann Rushing 

Nice. 

00:44:19.790 --> 00:44:20.210 

Ann Rushing 

Ah. 

00:44:22.050 --> 00:44:25.590 

Ann Rushing 

With that, I think our next meeting is here. 

00:44:26.890 --> 00:44:30.160 

Ann Rushing 

I I got mine but now that don't mean nothing. 

00:44:31.590 --> 00:44:32.340 

Ann Rushing 

Uh. 



00:44:34.370 --> 00:44:36.330 

Ann Rushing 

If anybody gets it before I do. 

00:44:38.130 --> 00:44:40.420 

Ann Rushing 

February 23rd 

00:44:43.930 --> 00:44:49.300 

Ann Rushing 

and I think Tami said that it was here again. If I'm not mistaken. 

00:44:50.060 --> 00:44:56.690 

Ann Rushing 

Uh, 10 AM. The invite obviously will go out as usual a week or two before. 

00:44:58.030 --> 00:45:00.850 

Ann Rushing 

With that, if nobody else has anything. 

00:45:01.900 --> 00:45:24.340 

Ann Rushing 

Mandan had a great big old room to ourself along with Bill, but we appreciate y'all being on here. Virtual 

stay safe out there. I would say stay busy but good Lord, we all know we're all busy on that right now. 

And at anytime if y'all need anything from me, just reach out to me. I'll help you as much as possible. 

00:45:25.050 --> 00:45:36.300 

Ann Rushing 

But other Nat thank you all again for being here and had good rest of the day and the rest of this month. 

And oh, by the way, something I heard yesterday that a lot of people find. 

00:45:37.200 --> 00:45:43.520 

Ann Rushing 

Exciting, I find depressing is yesterday I heard on radio so 11 months from Christmas again. 

00:45:44.670 --> 00:45:47.840 

Ann Rushing 

So you got something to look forward to in 11 months. 

00:45:47.960 --> 00:45:51.450 

Ann Rushing 

So other than that y'all have a good day and thank you all. 

00:45:52.420 --> 00:45:56.250 

Teasley, Tristan 

Thanks, love Roger y'all have a good one. Bye bye everyone. 



00:45:53.050 --> 00:45:54.550 

Lee, Shuhurah 

Thank you bye bye. 

00:45:54.010 --> 00:45:54.580 

Avery, Maricel 

Thank you. 


