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Virtual UCC Meetings
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. Follow these video instructions to find your virtual meeting
link and how to make the most of the meeting in the new
MICROSOFT TEAMS platform.
https://www.youtube.com/watch?v=GC5zGkdxgb0

. In the chat section please type your name,
company name & email.

. Participant feature - raise hand. The meeting facilitator will
acknowledge you.

4. Enter the meeting with your microphone on mute and unmute
your mic when you need to speak.

. Every meeting will be recorded, and the video will be posted
on the ncucc.org website. You can watch the meeting by
using the video link provided on ncucc.org. Visit your county
UCC page for a listing of past meeting videos.


https://www.youtube.com/watch?v=GC5zGkdxqb0

HAPPY NEW YEAR

January 2022
UNION UCC



* Welcome to 2022! We finished
2021 about 8.5% up over

2020... |
 Fasten your seatbelts because A message from

we expect a busy time the NCS8I1

* We are gearing up for the Executive Director
expected spring rush with new

.z

-

CSRs being trained , &

. Welcome your new NC 811 Louis Panzer ™~
representative to the
Underground Damage
Prevention Review Board:
Ann Rushing







Locate Requests & Transmissions for NC

Dec. 2021 vs 202

2021: 163,104
2020: 156,425
Difference: 4.27%

TRANSMISSIONS
2021: 901,672

2020: 889,445
Difference: 1.4%

Year-to-Date

TICKETS

2021: 2,332,458
2020: 2,146,810
Difference: 8.6%

TRANSMISSIONS
2021: 12,997,796
2020: 12,225,777
Difference: 6.3%



CO U nTy Ti C I(eT VOI U m e 2022 stats compared with 2021

3 HR CNCL NEW RXMT UPDT TOTAL
2021 118 28 2690 79 1040 3955
2022 214 41 2797 101 1730 4883
81.4% 46.4% 4.0% 27.8% 66.3% 23.5%

Locates per day 233



County ticket distribution

UNION 4883
FAIRVIEW 31
INDIAN TRAIL 956
LAKE PARK 30
MARSHVILLE 227
MARVIN /0
MONROE 1629
NEW SALEM 36
OLDE FARM 14
STALLINGS 302
UNIONVILLE 30
WAXHAW 1026
WEDDINGTON 201
WESLEY CHAPEL 156

WINGATE 66
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Board Meeting

4021

Friday, January 21st, 2022
Hybrid Meeting

8:30 am to 10:30 am
Contact Tonya for

details. tonya@nc811.org




NC Underground
Damage Prevention
Review Board

Tuesday, January 18, 2022
Hybrid Meeting
Starts at 10 am

Visit: https://udprb.nc.gov/



https://udprb.nc.gov/

Tuesday, January 11, 2022

Teams Meeting
Starts at 10 am

Visit the
https://ncucc.org/
calendar page for more info



https://ncucc.org/

NC Locate Resolution
Partnership Committee

February 16t, 2022
Teams Meeting
11:00 am —1:00 pm

Visit the
https://ncucc.org/
calendar page for a link



https://ncucc.org/

JOINT SC/NC UTILITY COORDINATING
COMMITTEE CONFERENCE 2022

LOCATION: Hyatt Regency, 220 North Main St, Greenville, SC
WHEN: Wednesday, May 4, 2022 - Friday, May 6, 2022

CONFERENCE: The joint UCC conference draws attendees from both
states, and typically draws 200-250 attendees from various public and
private utilities and service providers. Locating, construction, safety,
and design companies will be present. We will have presentations on
Protection of Utilities, Work Zone Safety, Design/Build, and Damage
Prevention. Vendors will exhibit their products and services and a
locator training class will be offered.

https://ncucc.org/joint-nc-sc-uccc/



Upcoming Holidays

* Martin Luther King Jr’s Birthday:
Monday, January 17, 2022

This Photo by Unknown Author is licensed under CC
BY-SA-NC

All above holidays are excluded from the three working day notice.
* Denotes Observed Holidays. NC811 will be open to accept all locate

requests on observed holidays. The observed holiday is excluded from the
three working day notice as well.


https://mybrownbaby.blogspot.com/2010/01/in-spirit-of-martin-celebrating-prince.html
https://creativecommons.org/licenses/by-nc-sa/3.0/

For information on NC811 &
NCUCC events, visit the
calendar section of nc81l.org

or the nc811 app.




Ann Rushing

Education Manager

Office Phone: 336-855-5760
Cell Phone: 336-944-5518
email: annrushing@nc811.org

Howard Corey

Education Liaison -

Eastern Region

Office Phone: 336-855-5760
Cell Phone: 336-317-5999
email: howard@nc811.org

Tami Groves

Education Liaison - SW Region
Office Phone: 336-855-5760
Cell Phone: 336-601-8644

email: tami@nc811.org

811 Education Team

Brian Morehouse

Education Liaison - Western Region

Office Phone: 336-855-5760
Cell Phone: 336-482-6890
email; bmorehouse@nc811.org

Parrish Reddick

Education Liaison -
Piedmont Region

Office Phone: 336-855-5760
Cell Phone: 336-707-4528
email: parrish@nc811.org

Steven Moore

Media Relations Specialist
Office Phone: 336-855-5760
Cell Phone: 336-382-4109

email: smoore@nc811.org
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Thank you for your time and attention.

You can get a PDF copy of this presentation
at

WWW.NCuUcc.org

If this meeting was virtual, a video of the meeting is available at ncucc.org. Go to County UCC’s. The
video will be listed under the month and year the meeting took place.



Meeting Summary
Total Numt 6

Meeting Tit Union County UCC TEAMS Meeting

Meeting St 1/5/2022, 8:51:22 AM
Meeting Er 1/5/2022, 9:46:04 AM

Meeting |d 48bfa2c1-5bf3-44f8-aald-d2c8a6154639

Full Name Join Time Leave Time Duration
Tami Stout 1/5/2022, ¢1/5/2022, ¢52m 36s
Flowers, M 1/5/2022, £1/5/2022, ¢49m 5s

Nick (Monr 1/5/2022, ¢1/5/2022, ¢38m 31s
Worrell, Jo:1/5/2022, £¢1/5/2022, ¢36m 56s
Herring, Mi 1/5/2022, ¢1/5/2022, ¢34m 9s

City of Mor 1/5/2022, ¢1/5/2022, ¢38m 59s

Email Role
tami@nc810rganizer
mflowers@ Presenter
Presenter
Josh.Worre Presenter
Marshel.He Presenter
Presenter

Participant ID (UPN)
tami@nc811.org
mflowers@ncuc.net

Josh.Worrell@tdstelecom.com
Marshel.Herring@duke-energy.cor



00:00:00.000 --> 00:00:01.180
Flowers, Michelle
For meeting minutes.

00:00:01.200 --> 00:00:04.890
Tami Stout
Yeah heck yeah. Thank you for the reminder. | appreciate that.

00:00:05.360 --> 00:00:06.120
Flowers, Michelle
Yes, ma'am.

00:00:05.760 --> 00:00:16.850

Tami Stout

How are are being recorded? You can hit that little dismiss and that'll just take that little blurb off your
screen new year, not new me. No, | appreciate that.

00:00:19.710 --> 00:00:30.370
Tami Stout
Ticket data this is just for the month of December. New tickets for Union County 27.

00:00:31.650 --> 00:00:34.140
Tami Stout
Yeah, I'm having a problem today.

00:00:34.750 --> 00:00:43.290
Tami Stout
2797 that's a 4% increase over 2020.

00:00:44.110 --> 00:01:14.460

Tami Stout

A total tickets for Union County for the month of December, 4800, and 83823 1/2 percent increase and
a good chunk of those were coming from updates updates. Total tickets include retransmits and
updates, so updates were up 66.3%. Average locates per day for Union County or 230.

00:01:14.580 --> 00:01:28.790

Tami Stout

Three and | accidentally deleted the slide off. That tells us, but | believe Union County had about 66,000
locate requests for 2021.

00:01:30.840 --> 00:01:32.250
Tami Stout
Ticket distribution.

00:01:33.710 --> 00:02:03.670

Tami Stout

This just kind of gives you an idea of where those tickets are spread out over the county and believe it or
not, Waxhaw and Indian Trail or doing their best to catch up to Monroe. Monroe's in there was 16129



Indian Trail, 956 Waxhaw 1026. But you can see Marshville, Wingate, Weddington, Wesley Chapel,
Stallings, all of those folks truly that work really is spread out.

00:02:03.970 --> 00:02:17.150

Tami Stout

Over the kaliny | took a number of tickets out anything under 10 and pull those off the screen, but that
that work truly is spread out over Union County.

00:02:18.760 --> 00:02:46.450

Tami Stout

Calendar of events. The North Carolina 811 fourth Quarter Board meeting will be a hybrid meeting
Friday, January 21st, 8:30 to 10:30. Please contact Tonya at our office for any information. If you don't
get her information and decide that you would like to attend, please let me know and I'll gladly get you
in touch with her. But it's tonya@nc811.org

00:02:48.110 --> 00:03:07.670

Tami Stout

the next underground damage Prevention Review Board meeting is Tuesday, January the 18th. They will
be having a hybrid meeting that will begin at 10:00 AM. Go out to the underground damage Prevention
Review Board site. They are listed on your page. UDPR b.nc.gov.

00:03:09.470 --> 00:03:14.020
Tami Stout
The next state UCC meeting. This is the change.

00:03:15.120 --> 00:03:47.330

Tami Stout

This had been scheduled as a hybrid meeting. It has gone back to a full teams meeting, so if you were
planning to go to Greensboro next Tuesday, please make sure that you update your calendar and you
don't drive up to Greensboro. This is a full teams meeting. | know it and event reminder went out
yesterday and there will be another one that will go out tomorrow with a copy of the agenda. But again,
| can't stress that enough.

00:03:47.380 --> 00:03:51.950
Tami Stout
Make sure that you are not driving to Greensboro. This will be a teams meeting.

00:03:53.050 --> 00:04:23.780

Tami Stout

And that's next Tuesday the 11th at 10:00 AM. The next locate Resolution Partnership Committee
meeting February the 16th. Again, a teams meeting from 11:00 to 1:00. If you go out to our calendar
page. North Carolina, NC ucc.org, there will be a link there. If you also check on our event page, there's a
link there and you can access those from either the website or from your app.

00:04:25.180 --> 00:04:38.270

Tami Stout

The North and South Carolina joint UCC conference so typically North Carolina and South Carolina get
together and have a joint UCC conference every year.



00:04:39.980 --> 00:04:44.900
Tami Stout
Obviously, because of COVID, we've not been able to do that for the last couple years.

00:04:45.820 --> 00:05:16.190

Tami Stout

It looks like they are still planning to do this in person this year, and that will be at the Hyatt Regency in
Greenville, SC and that will be Wednesday, may the 4th through Friday, may the 6th, that joint UCC
conference gets folks from both States and usually there's anywhere from 200 to 250 attendees that
come from various public and private utilities service providers.

00:05:16.990 --> 00:05:47.490

Tami Stout

Locating construction, safety and design companies or present and there will be presentation on
protection of utilities, work zone, safety, design, build and damage prevention. And then there are
vendors. Vendors will come and it exhibit their products and services and there will be a locator training
class offered. So if you want to go out and register for that we will have a link on the UCC website. There
will probably also be one on the.

00:05:47.540 --> 00:05:55.190
Tami Stout
North Carolina 811 website, but again, that joint UCC conference will be in Greenville, SC this year.

00:05:57.430 --> 00:06:26.660

Tami Stout

Upcoming holidays just as a reminder, Martin Luther King Junior birthday is Monday January 17th now
for North Carolina 811. This is an observed holiday. We are open to accept locate, request but an
observed holiday is excluded from that three day working notice. Just, you know, keep that information
in mind. Just like a a regular holiday and weekends of.

00:06:27.430 --> 00:06:28.380
Tami Stout
Excluded.

00:06:29.520 --> 00:06:46.660

Tami Stout

For information or North Carolina 811 in UCC events, visit the calendar sectionofnc811.org or the NC
811 app. Your education team. I'm not going to go through everybody you've seen us one or 10,000
times here recently.

00:06:47.910 --> 00:07:17.380

Tami Stout

That's our our team. Bunch of good folks there and appreciate your time and attention. There will be a
PDF copy of this presentation at NC ucc.org and a video copy of this presentation on the UCC website.
It's usually up within just a couple of weeks. With that | am going to stop presenting and turn this back
over to our esteemed leader, Mr.



00:07:17.430 --> 00:07:20.060
Tami Stout
Marshel herring with Piedmont Natural Gas.

00:07:22.630 --> 00:07:23.310
Herring, Marshel B
Thank you, Tami.

00:07:23.800 --> 00:07:25.740
Tami Stout
No thank you Sir, | appreciate it.

00:07:26.510 --> 00:07:27.250
Herring, Marshel B
Oh no problem.

00:07:27.610 --> 00:07:34.790

Herring, Marshel B

Uhm, if everybody would put your information in the chat section makes Louise over Tami and
everything like yet on roster.

00:07:36.110 --> 00:07:40.660
Herring, Marshel B
Uhm, bike, any projects coming up that we need to know about?

00:07:43.470 --> 00:08:09.200

Tami Stout

Hey | will throw out there Marshel thank you for saying that. | know that the city had let us know about
several projects that were coming in and we're in the process of putting in some some water lines, some
infrastructure out there for subdivisions and they were nice enough to share that information with us.

00:08:09.810 --> 00:08:24.280

Tami Stout

I've reached out to the builders and the developers over the holiday and just reminded them that we
were here as a resource and that you know I'd be glad to to get them any information or any kind of.

00:08:25.710 --> 00:08:40.060

Tami Stout

Color code cards, excavation guides, anything that they might need out to them, but | appreciate them
sharing that information 'cause that's that's a lot of construction that's coming up in the in the next
several years.

00:08:43.490 --> 00:08:49.190

Herring, Marshel B

Yeah, | know we've got a we're gonna be decommission at 2 lines and adding a new line in there to
replace him.



00:08:50.080 --> 00:08:54.630
Herring, Marshel B
Yeah, that's gonna be starting in the spring time like it. So we got a little bit of time there, but.

00:08:55.990 --> 00:08:57.730
Herring, Marshel B
That's gonna be going up through.

00:08:59.720 --> 00:09:02.080
Herring, Marshel B
Union Ville area and stuff like that so.

00:09:05.040 --> 00:09:08.220
Herring, Marshel B
The biggest thing we got going on besides all the services we're putting in.

00:09:10.670 --> 00:09:21.000

Tami Stout

| know Josh is companies going to be hitting Union County hard and heavy very very soon. We're
actually going to meet up.

00:09:22.260 --> 00:09:47.160

Tami Stout

Next week or the week after get together and actually do kind of a little meet and greet. | appreciate
TDs being so you know, so forward thinking and and prepared to get everybody together and say, hey,
this is who we are and this is what we're we're going to be doing. So TDS Telecom is coming. Josh, you
wanna throw in a little blurb about what you got coming up?

00:09:47.840 --> 00:09:55.500

Worrell, Josh

Yeah thanks Tami. So Yep, I'll be in town next week with a group of our network services team. We plan
on meeting with you guys. The city of Monroe.

00:09:56.020 --> 00:10:25.980

Worrell, Josh

Uh Indian trail Waxhaw. | believe we're still trying to get ahold of Stallings, but we'll do a little about
hour long meeting with each of those communities and answer any questions they may have, and then
we'll come. | think right now I'm targeting the week of March 1st to come back out with a team for
kickoff meetings with each of the communities and dive deeper into working towards construction start,
probably or doing the kickoffs in March, probably.

00:10:26.020 --> 00:10:26.650
Worrell, Josh
April or May.

00:10:26.700 --> 00:10:49.630
Worrell, Josh
Hey, by the time that the contractors mobilized, but yeah, we're we're excited. This added territory



program has been the the growth engine of our of our company and we've been looking for
opportunities in and around Charlotte to expand ever since. Acquiring continuum up in Morrisville a
couple years ago. So it should. It should be fun and we look forward to working with everyone.

00:10:54.830 --> 00:10:56.240
Worrell, Josh
Anybody have any questions that?

00:10:57.070 --> 00:10:57.730
Worrell, Josh
| can answer.

00:10:59.770 --> 00:11:06.360
Flowers, Michelle
So are you a dedicated damage prevention liaison? Josh is. Is that kind of what it what is your role?

00:11:06.860 --> 00:11:36.880

Worrell, Josh

Yeah, so my title is manager of business development, but I'm kind of a liaison for municipal leaders, so
once leadership, our leadership determines what communities are going to qualify for out of territory
program | make contact or reach out to those municipal leaders. City administrator, city managers
introduce them to TDs, our history, what we're planning for, their community, the impacts, good and
bad. And then | work as a feedback loop for the city throughout the build process so.

00:11:37.200 --> 00:11:53.400

Worrell, Josh

If they need to get in touch with someone at TDs or not true, they need to talk to they can go through
me or if they have an escalation issue that they need to bring up, they can. They can go through me and
then I'm the guy. They they drag in front of City Council when when someone needs to be yelled at.

00:11:54.300 --> 00:12:23.760

Flowers, Michelle

| gotcha, yeah. Well, you know, it's always impressive when you have a an excavator in a UCC meeting
where they know statistics and data about their particular company. With installation and construction
of their utility. So that's why | thought | would ask because there's some companies are bringing on
dedicated damage prevention specialist. You know, I've seen it mainly in our gas industry, but I'm I'm
seeing that trickle into fiber companies and power companies and utilities across the board.

00:12:24.140 --> 00:12:26.080
Flowers, Michelle
So | just thought I'd ask the question.

00:12:26.480 --> 00:12:42.670

Worrell, Josh

Yeah, so what's interesting about my role is obviously morphed over the last five years since we've been
doing this since 2017 and I've had to become fairly knowledgeable about our construction process to be
able to defend TDs and defend our contractors. But the way we.



00:12:43.430 --> 00:12:46.850
Worrell, Josh
These projects are full turnkey.

00:12:46.900 --> 00:13:17.470

Worrell, Josh

Be what we call turnkey so we rely on our contractors for all engineering and all construction and they
essentially turnover addresses TDs. Now we are involved heavily in that process looking at their
engineering spec to make sure it's exactly the network we want to be built and giving them feedback.
But they're essentially building this, turning it back over to us and we are operating it and we use a
interesting what we call CPS, a model, but it's cost per service address and our contractors.

00:13:17.540 --> 00:13:26.920

Worrell, Josh

Actually don't get paid until they turn addresses over to us as serviceable and so they take a lot of
upfront risk which we view as a way to.

00:13:27.610 --> 00:13:38.840

Worrell, Josh

Make sure they have quality construction, right? Because they're they're holding a lot of cost, but they
don't get paid till they turn over their addresses and everything is restored and so we don't have.

00:13:38.890 --> 00:13:50.710

Worrell, Josh

Of I'd say we've we've gotten better contractors or contractors, and you'll have Subs that are good and
Subs that are bad and they kick him off jobs. It just it just varies. And it usually comes down to the local
management team.

00:13:52.280 --> 00:14:21.020

Worrell, Josh

But it's | | when | first started these pitches, | used to come into communities and tell them, you know
how great competition and choices and how fiber is going to future proof their community and that
would be the end of the the pitch. And now there's a second part to that, where, how, how complex,
building these networks aren't, how disruptive it is to communities, and the utility strikes and residents
don't distinguish between us digging in a public utility easement or street right of way. They don't
distinguish that between their yard.

00:14:21.070 --> 00:14:26.220
Worrell, Josh
Right, all they see is that we're we're in their yard and they want to know. So we have a fairly robust.

00:14:27.450 --> 00:14:46.480

Worrell, Josh

Communication process that we're sending out to residents prior to construction in their
neighborhoods, and we kind of work synchronously. Neighborhood by neighborhood and turn up
portions of the community as we go so that the whole community is not impacted at at one time. So
you'll see pockets of upset people kind as we're working our way through.



00:14:48.050 --> 00:14:53.900

Worrell, Josh

So yeah, | mean it's it's a very complex business. It's been interesting to see the program develop over
the last five years.

00:14:55.150 --> 00:15:25.140

Flowers, Michelle

Well, the only thing that | could add to what seems to be a pretty good processes that maybe your
contractors could go through the free pipes, plus training that NC 811 offers there. So that's the only
thing that | can think of that that may assist with making your program better. | know that that train |
went through it myself just to see what it was like and and | even learn something and I've been in
construction for 20 years so that was that was interesting to.

00:15:25.340 --> 00:15:28.960
Flowers, Michelle
To pick up that one tidbit. But sometimes that's the one thing you need.

00:15:30.130 --> 00:15:44.660

Worrell, Josh

Yep, that's that is good. These these contractors have fairly robust safety program, so the the
contractors that will be building in Union County is going to be a quanta telecom and Youngs. So I'm not
sure if you know either of them, but they're fairly large.

00:15:45.800 --> 00:15:53.650

Worrell, Josh

Construction companies. They do all kinds of different info. Well, they pretty much quantum pretty
much does every type of infrastructure that you would put under the ground.

00:15:54.240 --> 00:15:58.690
Worrell, Josh
Uhm, power water, fiber or they do it all.

00:15:59.950 --> 00:16:01.040
Flowers, Michelle
Well, that's pretty awesome.

00:16:01.800 --> 00:16:04.640
Flowers, Michelle
Tami, | stole your plug there on your pipes plus training.

00:16:06.210 --> 00:16:24.400

Tami Stout

I'm glad you did throat throw it out there. | | did the plug for the the app which by the way is a free
download for Apple and Android users 'cause | know everybody wants one more Apple in their phone
and Josh Josh if this is too personal don't answer. Are you married?



00:16:19.800 --> 00:16:20.620
Flowers, Michelle
That's right.

00:16:24.980 --> 00:16:25.520
Worrell, Josh
lam.

00:16:25.810 --> 00:16:30.880

Tami Stout

Well, | figured when you said that you got up in front of City Council, let them yell at you. You must be
married.

00:16:33.760 --> 00:16:39.870

Worrell, Josh

Yeah, sometimes you have to put on a bulletproof vest and you know go take your licks every once in a
while we.

00:16:39.240 --> 00:16:40.120
Tami Stout
Understand.

00:16:40.540 --> 00:16:46.900

Worrell, Josh

We've gotten better you the first. Well, | had a community really upset at us. It was one of the first ones
we did and.

00:16:47.670 --> 00:16:56.200

Worrell, Josh

Usually we try to follow the existing infrastructure of our community meeting. If your
telecommunications have pedestals in your backyard, we would try to follow the same.

00:16:57.100 --> 00:17:27.450

Worrell, Josh

Path and place a a pedestal, and in this particular community they had prescriptive rights, so the the
plats, the way they were written, they named the utility provider, so it just wasn't open to utility
providers. So we we didn't have access back there, and then we went through a whole program of trying
to obtain easements, but that that doesn't work. If you have 12 homes under oh, guaranteed one of
them in between or not, giving you an easement, and then you can't utilize it, and so because of that we
had to utilize the street right of way. So we're essentially in people.

00:17:27.600 --> 00:17:28.110
Worrell, Josh
Front yards

00:17:28.700 --> 00:17:48.100
Worrell, Josh
and we just started putting pedestals on peoples front yards right because that's the access points we



use. Well, you can imagine like someone not having a small pet in their front yard today and then
tomorrow they they do. We had like a mini revolt in that in that community and so | had to go in front of
Council and.

00:17:48.740 --> 00:18:09.490

Worrell, Josh

Apologize and and figure out a solution so we end up switching the whole program. We use hand holes
when we're digging in peoples front yards now so they're flush mount. You can mow over in their green
and less you walk upright on him. You won't even know they're there, so we've gotten pretty good
reaction from that from communities, but the first few that we started putting pedestals and it was it
was kind of a wild ride.

00:18:13.530 --> 00:18:16.590
Tami Stout
Yeah, that's a beat down of epic proportion, I'm sure.

00:18:18.180 --> 00:18:30.500

Tami Stout

Thank you Sir. Appreciate it. Thanks for the the update and and | look forward to seeing you next week
and getting together with some of these folks doing a little meet and greet.

00:18:31.880 --> 00:18:33.210
Worrell, Josh
| look forward to it. Thank you.

00:18:33.500 --> 00:18:34.100
Tami Stout
Yes, Sir.

00:18:37.310 --> 00:18:39.470
Herring, Marshel B
Alright, anybody else got anything going on?

00:18:42.880 --> 00:18:51.430

Tami Stout

Musmus idiom. Monroe peeps. | know sometimes they have problems with the the microphone.
Anything you guys want to share?

00:18:59.900 --> 00:19:02.680
Tami Stout
Alright, Mr Marshel they they may be typing.

00:19:04.030 --> 00:19:04.700
Herring, Marshel B
Alright.

00:19:05.550 --> 00:19:09.010
Herring, Marshel B
Well, | don't have anything else to do this month here, but, uh.



00:19:10.170 --> 00:19:12.930
Herring, Marshel B
And our next meeting will be, let's see.

00:19:14.970 --> 00:19:16.060
Herring, Marshel B
The owner pulled up here.

00:19:17.100 --> 00:19:24.650

Tami Stout

Anybody have any damages to report? Although | know that will be the second marshel February the
2nd.

00:19:25.160 --> 00:19:25.570
Herring, Marshel B
OK.

00:19:26.340 --> 00:19:29.670
Tami Stout
Any damages you guys want to throw out there?

00:19:31.600 --> 00:19:37.690

Herring, Marshel B

I'm not sure right now. I'm waiting on her email back about their damages and when | get it, I'll send it
to you and Mary there.

00:19:38.070 --> 00:19:38.850
Tami Stout
Thank you Sir.

00:19:39.690 --> 00:19:47.570

Tami Stout

Yeah, | really do appreciate it for a a meeting that would kinda came together at the last minute. | really
do appreciate you being here.

00:19:49.320 --> 00:19:52.460
Tami Stout
It's it's a great way to start off the new year.

00:19:52.510 --> 00:20:02.180

Tami Stout

Here you know, I'm glad to see smiling faces and say you know what we made it through 2021. Let's get
through 2022.

00:20:04.830 --> 00:20:06.110
Herring, Marshel B
| agree with you on that.



00:20:07.350 --> 00:20:30.310

Tami Stout

And if you have any, if anybody has any murkomen ditions, please send them to me about where we
could get together for breakfast. Josh at | think we talked about it that we used to do breakfasts until
COVID shut us down and | know several people have been. Like | said earlier, cut loose to be able to get
back in person so.

00:20:30.370 --> 00:20:53.790

Tami Stout

So if we can find a place that'll that'll hold everybody, typically you had anywhere between 20 and 40
people show up, and that was a that was great to get everybody out to get together and and and just
kind of share information. But if we as soon as we can find some place to to accommodate us, we'll try
to get back in person.

00:20:58.210 --> 00:20:58.770
Worrell, Josh
Good deal.

00:21:00.760 --> 00:21:02.650
Tami Stout
I'ma leave it at that Marshel issuers.

00:21:03.120 --> 00:21:07.350
Herring, Marshel B
All right, nobody else is get anything will meet again on February 2nd and.

00:21:07.970 -->00:21:13.350
Herring, Marshel B
Hopefully find a place we can do this and meet again there and see each other face to face.

00:21:15.050 --> 00:21:17.580
Herring, Marshel B
Yeah, let me go in in the meeting there.

00:21:18.590 --> 00:21:21.000
Tami Stout
Thanks everybody or really appreciate y'all.

00:21:21.880 --> 00:21:23.750
Herring, Marshel B
Everything looks like be safe out there.

00:21:21.920 --> 00:21:22.580
Flowers, Michelle
Thank you.

00:21:23.930 --> 00:21:24.520
Nick (Monroe Fire Dept.) (Guest)
Have a good one.



00:21:25.280 --> 00:21:26.530
Herring, Marshel B
You have a good one safe.

00:21:25.430 --> 00:21:25.840
Worrell, Josh
Thank you.



