Virtual UCC Meetings

Follow these video instructions to find your virtual meeting link and how to make
the most of the meeting in the new MICROSOFT TEAMS platform.
https://www.youtube.com/watch?v=GC5zGkdxqgb0

In the chat section please type your name, company name & email.

Participant feature — raise hand. The meeting facilitator will acknowledge you.

Enter the meeting with your microphone on mute and unmute your mic when you
need to speak.

Every meeting will be recorded, and the video will be posted on the ncucc.org
website. You can watch the meeting by using the video link provided on ncucc.org.
Visit your county UCC page for a listing of past meeting videos.



https://www.youtube.com/watch?v=GC5zGkdxqb0
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National Safe Digging Month Wrap Up
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MAY IS NATIONAL BARBEQUE MONTH

You can either put on an apron or a bib because
it can get messy whether you're making
barbecue or eating it Then dig in! Try different
flavors and recipes all month long. And, if you've
heard about a good barbecue restaurant, get
there early. The good ones sell until it's all gone
then close up shop. That’s the sign

of real barbecue! Use #NationalBarbecueMonth
to share on social media.




T

A message from the NC811 Executive Director

We are very busy on the phones and working

to train new folks, please be patient!

Call back function can keep you from waiting

when calling.

The whole system is built on communication!

Do what you can to know those who can help.

Make sure to report damages when they occur | B \ il

both to NC 811 and the operator. / - -
i

Louis Panzer




Veteran Recruiting

,c;«:/f;? ,,,,, Process

(TAP) — PDF Flyer

» Specific Job Posting
« Company Information
» POC for position

(CSP) — PDF Flyer
45, |ence to find employment

* General Company Recruitment

Send to:
Christopher.lord@xylem.com
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NC811 Data Insights




Locate Requests & Transmissions for NC

.

2022: 795,556
.

2021: 768,326
~ Difference: 3.5%

| TRANSMISSIONS
2022: 4,352,316
2021: 4,329,577
Difference: 0.5%




COU nty t|Cket VOIU me 2022 stats compared with 2021

3 HR NEW RXMT UPDT

4638 45 4003 256 1488

507 45 4459 203 2146

8.3% 0.0% 11.4% -20.7% 44.2%

Locates per day



Cou nty ticket volume YTD stats compared with previous year

3 HR CNCL NEW RXMT UPDT TOTAL

2021 1027 141 14147 604 5585 21504

R R R R R R S S

2022 1288 180 15210 601 8039 25318

25.4% 27.7% 43.9%



County ticket distribution

UNION

ALLENS CROSSROADS
ALTON

FAIRVIEW

HEMBY BRIDGE
INDIAN TRAIL
JAARS
JACKSON

LAKE PARK
MARSHVILLE
MARVIN

MINERAL SPRINGS
MINT HILL
MONROE

NEW SALEM
OLIVE BRANCH
ROUGHEDGE
STALLINGS
UNION
UNIONVILLE
WAXHAW
WEDDINGTON
WESLEY CHAPEL
WINGATE




BEAUFORT | 0
BLADEN | 4
_

CLiveLano | 3

pARE | 9
bupun | 4
DuRHAM | 31
PRANKUIN | 3
GaTES | 0
GRAHAM | 0

GRANVILLE
GUILFORD | 27
HAUFAX | 3
HARNETT
HAYWOOD 4
HERTFORD 0

Damages Reported for April 2022

JACKSON
JOHNSTON
JoNes | 2
LINCOLN

MECKLENBURG
MITCHELL -
MONTGOMERY

1
NEWHANOVER | 13
NORTHAMPTON | 2|

ONSLOW 2

ORANGE | 15
PAMLICO I

PENDER | 5
PERQUIMANS | 0
PERSON | 2

POk | 0
RANDOLPH | 8
RICHMOND | 0
ROWAN | 8
SAMPSON | 0
m_-
TYRRELL

UNION | 40
WAKE | 140
WARREN | 0
-

YADKIN
YANCEY 9




CALENDAR OF EVENTS




____

CALENDAR

For information on
NC811 & NCUCC
events, visit the calendar
section of nc811.org or
the nc811 app.



Common
Ground
Alliance

« CGA will hold a Summer Committee Summit
In-person in Greensboro, NC. The Summit
will include working committee meetings,
roundtable discussions, networking
opportunities, and informational workshops.

» Registration will open May 16, 2022.
* When: 7/25/2022 to 7/28/2022

Visit: https://commongroundalliance.com/ Under Conferences & Events go to Committee Meetings



https://commongroundalliance.com/
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MEETINGS

3:30
.
Chetola Resort at Blowing Rock

contact Stephanie Brown for details.
stephanie@nc811.org

NC Underground
Damage Prevention
Review Board

Date TBD
NC811 Event Center
5009 High Point Rd, Greensboro

Starts at 10 am

Visit: https://udprb.nc.qov



https://udprb.nc.gov/

MEETINGS

Go to https://ncucc.org/ for the

/ virtual meeting link
/

NC Locate Resolution

Partnership Committee

Tuesday, May 17th, 2022

NC811 Events Center, Greensboro
Hybrid Meeting

11 am -1 pm

Go to https://ncucc.org/ for the
virtual meeting link



https://ncucc.org/
https://ncucc.org/

Holiday

81l
www.nc8il.org \ 4

Monday, May 30th

|

p Memorial Day o

If you plan on digging
we suiggest you have your locate
request submitted no later than

Tuesday, May 24th

Remember weekends and holidays are not included in the 3 working day notice




NC811 Education Team

fica Phone: 336.855.5760
%////// '3:36 317-5999
email: howard@nc811.org

Tami Groves

Education Liaison - SW Region
Office Phone: 336-855-5760
Cell Phone: 336-601-8644
email: tami@nc811.org

Brian Morehouse

Education Liaison - Western Region
Office Phone: 336-855-5760

Cell Phone: 336-482-6890

email: bmorehouse@nc811.org

Parrish Reddick

Education Liaison - Piedmont Region
Office Phone: 336-855-5760

Cell Phone: 336-707-4528

email: parrish@nc811.org

Steven Moore

Media Relations Specialist
Office Phone: 336-855-5760
Cell Phone: 336-382-4109
email: smoore@nc811.org



%//////,

Thank you for your time and attention.
A copy of this presentation is available at

WWW.Ncucc.org

NORTH CAROLINA y
Utility Coordinating Committ

),

™™ (est. 1942) %

Safe Digging Tip

Use the right tools: 4@. “g“’ If this meeting was virtual or hybrid, a
Eierylobinecds ihe € video is available on ncucc.org. Go to

proper equipment in

order fo do it right County UCC’s. The video will be listed
If you don't own a

ool you will need, look ‘ under the month and year the meeting
into renting one. tOOk place




Full Name

Tami Groves

Weltner, Robert C

Glenn, Jermaine

City of Monroe North Carolina
(Guest)

anonymous

Eudy, Dennis w

Herring, Marshel B

Join Time
5/4/2022, 8:51:49
AM

5/4/2022, 8:51:54
AM

5/4/2022, 8:56:56
AM

5/4/2022, 8:57:26
AM

5/4/2022, 8:58:48
AM

5/4/2022, 8:59:55
AM

5/4/2022, 9:23:24
AM

Leave Time
5/4/2022, 9:45:20
AM

5/4/2022, 9:45:17
AM

5/4/2022, 9:45:14
AM

5/4/2022, 9:45:29
AM

5/4/2022, 9:45:25
AM

5/4/2022, 9:45:18
AM

5/4/2022, 9:45:27
AM

Duration

53m 30s

53m 23s

48m 18s

48m 3s

46m 36s

45m 22s

22m 2s

Email
tami@nc811l.org
rcweltner@ncdot.gov

JermaineGlenn@usicllc.c

deudy@ncdot.gov
Marshel.Herring@duke-
energy.com



00:00:00.000 --> 00:00:11.010

Tami Groves

Where I'm sitting in Charlotte on my couch this morning, | did tell Robert when when | signed him in this
morning that as of.

00:00:11.740 --> 00:00:22.610

Tami Groves

Umm June, we are able to meet in person, so | hope. I'm sorry. | think | told Jermaine too, but | hope
that you guys are able to meet in person.

00:00:23.680 --> 00:00:53.000

Tami Groves

In June, Piedmont Natural Gas is just opened a new facility in Indian Trail and they have said yes. The
UCC can use that. So we will, we will actually be in person in 30 days. | don't know. Well not quite 30
because it's June 1st is when we're meeting. | don't know about you, but I'm actually pretty excited.
Most of my UCC have have opened back up to in person and it's nice to be able to.

00:00:53.460 --> 00:01:25.590

Tami Groves

See people | hadn't seen for a long time. | | it's it's not fair. I'm Jermaine and | cheat because we get to
see each other at the at the Mecklenburg UCC guys, I've started the recording. This recording would be
used as our minutes. | will ask that anyone who's joined, if you would please. Thanks guys for signing in
from the city of Monroe. Russ, Sammy and drew. If you would go into the chat section and type your
name.

00:01:25.970 --> 00:01:32.160
Tami Groves
Your company name and any contact information you would like to share.

00:01:33.280 --> 00:02:00.130

Tami Groves

Phone number, email address if anyone wants to get in touch with you, we'll also use that as our roster.
With that, I'm gonna start the UCC meeting. | know most of us have seen this virtual UCC slide before, so
if you were in the UCC meeting then | don't need to tell you how to get here. Virtually. | will just ask
please if you'll type in your contact information.

00:02:01.190 --> 00:02:06.600
Tami Groves
It is already may and soon we're going to be rolling into June.

00:02:08.700 --> 00:02:14.970
Tami Groves
Maybe it's just the fact that I'm older, but it seems like that time just goes faster and faster and faster.

00:02:15.970 --> 00:02:43.510

Tami Groves

April was national safe Digging Month, and you're going to see a couple of slides here. So a few things
that we did this past month at 811 to help get that, get that word out. So people aren't cutting your



utilities. We had the 811 call before you dig 250 at Martinsville Speedway. So | know that's in Virginia at
the Martinsville Speed Track, but.

00:02:44.360 --> 00:03:14.590

Tami Groves

North Carolina, South Carolina, Arizona, Michigan there were a number of different 811 centers there
because not everybody who comes to that race is from Virginia. So we were able to get a number of 811
centers out there to help spread that message. The NC 811 treasure hunt, | know it's over. | know a
winner has been picked. | think he's up in the upper Piedmont.

00:03:15.650 --> 00:03:45.580

Tami Groves

Parrish and | did the Charlotte Checkers 811 takeover. If any of you were or hockey fans, it was fun to
get out there. That was my first time ever and | will go back. It was a great day. The Lineman
Appreciation Day, the North Carolina 811 banner campaign, locator safety and Awareness Week, the
Monday night SIM 500 Cup series, and the 811 PNG sidewalk graphics, not to mention the fact that.

00:03:46.060 --> 00:03:56.620

Tami Groves

Piedmont Natural Gas and Duke Power had a demo day that we were able to participate in. It was a lot
of fun, just some pictures from the Martinsville Speed track.

00:04:04.380 --> 00:04:13.570

Tami Groves

The last two on the right are at the Charlotte Checkers takeover, which we participated in with
Piedmont Natural Gas.

00:04:21.320 --> 00:04:24.000
Tami Groves
A proclamation signing at our office.

00:04:24.670 --> 00:04:31.990

Tami Groves

So for those of you that are are familiar, sharie Berry or cherry Berry used to be the Labor
Commissioner.

00:04:33.060 --> 00:04:33.720
Tami Groves
I'm sorry.

00:04:34.500 --> 00:04:44.100

Tami Groves

Maybe I'm telling you wrong anyway, Labor commissioner Josh Dobson came to the office in
Greensboro and signed the sheer safe Digging Month proclamation.

00:04:44.970 --> 00:04:48.080
Tami Groves
Adam, make sure I'm telling you right. | might. | might be off on that one.



00:04:50.210 --> 00:05:06.780

Tami Groves

Some of you folks have seen this this UM mini X that we purchased. We got a grant and went in with
Duke Power to purchase a mini excavator and we'll be taking this out to some of our events. There is a
way to request it.

00:05:07.800 --> 00:05:14.590

Tami Groves

If you're having like a safety day or something, we'll be glad to to try to get you on the schedule to
participate.

00:05:16.190 --> 00:05:44.270

Tami Groves

| know it's this is gone down to the state UCC in Greenville this this week. So we we don't have it to
participate in another event. But yeah, very excited. We've gotten a lot of great feedback and it's a great
way to introduce it to kids. It will hold up to £275.00. So for those of us that are big kids, you can get on
there and play around with it as well.

00:05:46.370 --> 00:05:48.140
Tami Groves
For those of you that are.

00:05:49.420 --> 00:06:09.490

Tami Groves

Pork fans such as myself, | always think of pork as being barbecue ribs and chopped barbecue or pig
pickings. May is national barbecue month. You can either put on an apron or a bid because you know
you're gonna make a mess if you're trying to cook it or eat it.

00:06:10.630 --> 00:06:40.610

Tami Groves

You know, if somebody says barbecue automatically think pig. | know some people say barbecue and
then they say, well, we're gonna have hamburgers and hot dogs. So barbecue, enjoy it, try different
recipes and flavors. And if you've heard about good barbecue restaurant, get there early. The good ones
sell off until it's gone. And the time to close up, that's a sign of real barbecue. And if any of you guys are
looking for a place to have good brisket or great ribs.

00:06:40.690 --> 00:06:58.810

Tami Groves

Or chicken or sausage made in house. | would highly recommend Midwood Smokehouse in Charlotte if
you haven't been. | know Texas is big for brisket, and one of my friends went to to school in Texas, so |
had him come over and try it out, and he said it was legit.

00:07:00.670 --> 00:07:04.920
Tami Groves
A message from Louis Panzer are 811 executive director.

00:07:05.920 --> 00:07:37.420
Tami Groves



Folks, if you are calling the office, Please be patient. They've got a couple of new customer service reps
and those folks are reading from a script. So they are trying to get through that script with all of their
customers. If you want to use that callback function, you can use that. It'll keep you from waiting and
someone will call you right back. Our whole system for all of us, contractors, excavators, utility
companies, 811, that whole system is built on communication.

00:07:38.610 --> 00:07:55.660

Tami Groves

Do what you know uh, to that that can help to be able to help those that need it and make sure if you're
having a damage that you report at when it occurs to the operator and to North Carolina 811 itisa
requirement of the law.

00:07:59.150 --> 00:08:30.360

Tami Groves

Well, so veteran recruiting just a a note from some folks in Nuka, the national Utility Contractors
Association, they're doing a lot of veteran recruiting army Transition assistance program, tap help
soldiers who are separating or retiring from the army looking for a new career, the career Skills program,
CSP, it provides soldiers with skills and experience to find employment outside of the military.

00:08:30.740 --> 00:09:01.460

Tami Groves

There's a six month, six month apprenticeship program and the salary is paid actually by our United
States government. There is a process tap, we'll have a PDF flyer specific job posting, company
information and a point of contact and then a PDF Flyer General Company recruitment send those over
to christopher.lord@zylomzimsorryxylem.com.

00:09:02.210 --> 00:09:04.030
Tami Groves
Christopher Lord asylum.

00:09:06.870 --> 00:09:40.560

Tami Groves

Will pop into our data and transmission information for the month tickets for the month of April. If you
can believe this, tickets were actually down a little bit 1.6 percent 200 and 8778 for the month of April
last year 200 and 12,229 transmissions were down as well. One million, 120,012 transmissions were
down 5%.

00:09:41.060 --> 00:10:12.870

Tami Groves

So a transmission is how many utilities are notified about everyone ticket or everyone locate request.
Right now on average for everyone, locate request that comes in there are 5.5 utilities notified. So if
you're putting in a water line in the area where you're placing this water line, there might be power,
sewer and telecommunications lines. So there would be 3 transmissions for that.

00:10:12.950 --> 00:10:41.910
Tami Groves
One locate request year to date tickets were actually up for the year 3.5% year to date, we are at 700



and 95,556 locate requests. Our transmissions are up as well. Year to date that's through the end of May
a half a percent 4,352,300 and 16.

00:10:45.000 --> 00:11:16.150

Tami Groves

Ticket information for Union County for the month of April. | know the the rest of the state might have
been down a little bit, but Union County you were up in new tickets 11.4 percent 44159. Total tickets
were also up free. Union County 17.6% new tickets for the month. I'm sorry. Total tickets for the month
7360.

00:11:16.730 -->00:11:31.870

Tami Groves

Total tickets due include retransmits and updates, and you can see the updates were a big driver that
second to last column. There 44% of those update total tickets were.

00:11:33.170 --> 00:11:49.570

Tami Groves

Were updates 2146 of those total tickets were updates that lets me know on my end. There's some
projects that are ongoing. | know you guys are really busy and | know there's a lot going on down there.

00:11:50.390 --> 00:11:56.010
Tami Groves
Average locates per day for Union County 320.

00:11:58.400 --> 00:12:14.260

Tami Groves

Year to date ticket volume for Union County new tickets are up seven and a half percent, 15,210 and
total tickets are up 17.7 almost 18%.

00:12:15.070 --> 00:12:30.520

Tami Groves

Total tickets 25,318 and again that includes retransmits and updates and you can see those updates are
up almost 44 percent, 8000.

00:12:31.220 --> 00:12:32.390
Tami Groves
39.

00:12:35.520 --> 00:12:52.680

Tami Groves

Ticket volume ticket distribution for the county of those 7300 locate requests in blue. I've highlighted
you can see Indian Trail at 14119 Monroe 2863.

00:12:53.650 --> 00:13:27.060

Tami Groves

Waxhaw in at 13176, those were the big drivers, but Weddington, Wesley Chapel. Stallings, Marshall. All
up in the hundreds of tickets there. And Marvin and Winget just barely missing 100 each. | did take out



those that had one or less, but | did leave in the twos. Even even Alton and Jackson. And and rough
edges you can see had two each. So that work really is all over the county.

00:13:27.400 --> 00:13:34.250
Tami Groves
But the the big guys being Monroe and Waxhaw and Indian Trail.

00:13:35.350 --> 00:13:53.010

Tami Groves

And guys, if you'll be uh, if you'll give me just one minute, hour chair. Marshall Herring, for some reason
did not get a meeting invite. And I'm gonna just pop this over to him and see if he can get into this
meeting and join us.

00:13:58.100 --> 00:14:00.990
Tami Groves
Apologize for that. Uh, break there.

00:14:04.970 --> 00:14:08.260
Tami Groves
We'll get back to our regularly scheduled programming.

00:14:10.000 --> 00:14:17.630
Tami Groves
Damaged reports and I. | hope you can see this better than | can you Union County.

00:14:18.730 --> 00:14:49.760

Tami Groves

| should have put on my reading glasses. |, if y'all can tell me. I | think that says 46 damages reported for
Union County for the month of April. I'm not gonna be scared to shave. Say that Mecklenburg and Wake
probably had yet Meck and Wake had 140 and 135 each, which stands to reason because, you know,
with the the amount of work that goes on.

00:14:50.180 --> 00:15:19.680

Tami Groves

Those damages tend to go up and believe it or not, and union is one of those counties and not that you
guys don't know this, but union is one of those counties where there's a lot of work going on. So those
damages tend to creep up there a little bit. We spoke in our meeting that the liaison meeting the other
day about some information we had that came over from different utilities, Piedmont Natural Gas being
one of those and.

00:15:20.640 --> 00:15:30.160

Tami Groves

We had a lot of folks who were not calling in locate requests, so I'll be reaching out to them to to
educate them.

00:15:30.860 --> 00:15:52.610
Tami Groves
Calendar of events for information on Inc 811 and NC UCC events, visit the calendar sectionofnc811.org



or the NC 811 app and I'm gonna pause one more time here for this commercial break. For some reason
Marshall is not getting our information.

00:16:00.170 --> 00:16:04.000
Tami Groves
Well, let me try this one other different way get. Thank you for being patient.

00:16:22.040 --> 00:16:26.220
Tami Groves
All right, y'all, apologize that | tried that again.

00:16:28.350 --> 00:17:00.010

Tami Groves

So for information on 811 and UCC events, please visit the calendar section of NC 811 Org or NC 811
app. | know everybody's excited to have one more app on their phone they can't find, but that 811 app
really is handy. You can you can enter tickets if you need to update, check positive response, inner
positive response. That app is really handy. You can see who's working around you and get damaged
contact information.

00:17:02.450 --> 00:17:37.040

Tami Groves

Common Ground alliance, or CGA, will hold a summer committee summit in person in Greensboro, NC
that summit will include working committee meetings, roundtable discussions, networking
opportunities and informational workshops. Registration opens on May 16th and that will be on July
25th through the 28th. If you go out to common Ground Alliance website CGA, it'll be under conference
and events go to committee meetings.

00:17:37.870 --> 00:18:09.200

Tami Groves

The next North Carolina 811 board meeting the second quarter board meeting will be Friday, July 22nd
at Chetola Resort at Blowing Rock for contact Stephanie Brown at our Office for Information
stephanie@nc811.org the next North Carolina Underground Damage Prevention Review Board meeting.
That date is to be determined. They will meet at the North Carolina 811 Event Center in Greensboro.
That meeting will start at 10:00 AM.

00:18:09.460 --> 00:18:23.220

Tami Groves

But we are waiting to get a date. | will tell y'all that the underground damage Prevention Review Board
met last month at our office and | believe they heard.

00:18:23.300 --> 00:18:36.510

Tami Groves

Umm, a rail 10, maybe 10 to 15 cases and | know that they they did find a number of people and require
education for a number of people.

00:18:39.640 --> 00:19:07.630
Tami Groves
North Ann Rushing with our office. Our education manager was appointed to this board by the



governor's office, so she has to be very careful about how she goes in. | know she's already had to
recuse herself once because there was a possible conflict, so she has to recuse herself to keep from
being any conflict with the board. Good morning, Marshall. How are you doing this morning?

00:19:08.630 --> 00:19:09.880
Herring, Marshel B
Good. How you doing today?

00:19:09.840 --> 00:19:31.350

Tami Groves

I'm doing great. Thank you. We're we're talking meetings right now. The | know the joint, North
Carolina, South Carolina Conference starts today and we'll go through Friday and that's in Greenville. But
the next actual state UCC for North Carolina is Tuesday, July 12th.

00:19:32.480 --> 00:20:04.990

Tami Groves

That location, excuse me, is to be determined and they will start at 10:00 AM as soon as | get some
information about the location, | will start getting those meeting invites out to everyone. The next North
Carolina locate Resolution Partnership Committee meeting is Tuesday, May 17th. That will be a hybrid
meeting at the 811 Event Center in Greensboro. If you're able to be there in person, if not, just hit that
ucc.org.

00:20:05.070 --> 00:20:35.710

Tami Groves

Website for a virtual meeting link as a reminder, the North Carolina 811 offices will be closed Monday,
May 30th for Memorial Day. If you plan on an excavation project, we we suggest that you have your
locate request submitted no later than Tuesday, May 24th. Just a reminder, | know you guys know this,
but each of the utilities are allowed.

00:20:35.770 --> 00:20:40.830
Tami Groves
Three full business days to get those utilities marked.

00:20:42.810 --> 00:21:17.560

Tami Groves

That you're North Carolina. 811 education team. I'm not gonna go through. You've seen that for two
years plus. Now. Appreciate your time and attention. A copy of this presentation will be available in PDF
form. And also if, when we have these virtual meetings, video recording will be available as well and will
use the roster as they sign in sheet safe. Digging tip. Use the right tool. Every job needs the proper
equipment in order to do it right if you.

00:21:17.900 --> 00:21:27.500

Tami Groves

Own the tool that you need. Look into renting one. | know that Lowe's has a tool rental program as well
as.

00:21:27.580 --> 00:21:39.750
Tami Groves



Umm, you know, United Rentals, Sunbelt. Those folks all have tool rentals but but Los has been a great
proponent of 811 and making sure that message gets out there.

00:21:40.570 --> 00:21:52.540

Tami Groves

Umm, so you know I | do like to throw that out there. Marshall. I'm gonna go back to our numbers for
the month, just in case you wanna talk about those for a second.

00:21:53.670 --> 00:22:22.900

Tami Groves

Numbers for Union County for new tickets were up 11 1/2% and total tickets are up 17.6% and then
ticket volume for Union County year to date is up. 17.7% in new tickets were up seven and a half
percent. With that being said, I'm going to turn that over to you, give you a minute if you have anything
you want to share and if not, I'm gonna come out of that.

00:22:23.570 --> 00:22:29.130
Tami Groves
Presentation and get back to our regularly scheduled camera.

00:22:31.690 --> 00:22:33.210
Herring, Marshel B
Thank you, Tammy. Sorry about being late.

00:22:33.330 --> 00:22:33.930
Herring, Marshel B
Umm.

00:22:35.280 --> 00:22:54.010

Herring, Marshel B

The Yeah, the numbers are not going down anytime soon. It looks like because the way these fiber jobs
are coming into the area, so just need to be mindful and they also we need to get them to work with us
some like it on certain things, like if you're not gonna be in a neighborhood for a couple weeks like it
don't call you tickets in so early.

00:22:55.200 --> 00:22:57.680
Herring, Marshel B
Uh, | can understand the design ticket, but you know.

00:22:55.220 --> 00:22:55.980
Tami Groves
Our.

00:22:58.380 --> 00:23:06.470
Tami Groves
Are you working with TDs folks? Y'all are, are they? | I'm sure they're. They're busy down here already.

00:23:07.760 --> 00:23:12.490
Herring, Marshel B
Yeah. Roberts been taking care of a lot of the groundwork on talking to these companies and stuff.



00:23:13.240 --> 00:23:21.570

Herring, Marshel B

And I'm I'm right now. We're pulling guys from Cruise down, help go out and locate all these
subdivisions and stuff that they're calling in, so hopefully.

00:23:22.440 --> 00:23:25.310
Herring, Marshel B
| don't see it slowing down down anytime soon, but you know.

00:23:26.010 --> 00:23:33.340

Herring, Marshel B

They knew new need to be mindful because | mean, it's like yesterday somebody hit another fiber out
there putting their fiber in.

00:23:34.840 --> 00:23:36.390
Herring, Marshel B
So eliminating the competition?

00:23:35.250 --> 00:23:35.690
Tami Groves
Yeah.

00:23:37.120 --> 00:23:37.570
Tami Groves
Right.

00:23:39.720 --> 00:23:40.350
Herring, Marshel B
But.

00:23:41.340 --> 00:23:44.140
Herring, Marshel B
Yeah, just uh also remember, stay hydrated out there.

00:23:45.250 --> 00:23:46.740
Herring, Marshel B
Because it's getting warmer.

00:23:45.560 --> 00:23:46.130
Tami Groves
| know.

00:23:48.100 --> 00:23:48.640
Herring, Marshel B
And.

00:23:48.410 --> 00:23:54.480
Tami Groves
Sorry, | didn't mean to interrupt. | | was gonna say | know Osha's doing a huge push this year for the.



00:23:55.540 --> 00:23:58.880
Tami Groves
You know, warm weather reminders.

00:24:00.520 --> 00:24:01.030
Herring, Marshel B
Yep.

00:24:02.460 --> 00:24:08.350

Herring, Marshel B

Yeah, it looks like it's gonna be a real hot one this year, so definitely keep watering your trucks and stay
hydrated.

00:24:09.590 --> 00:24:14.170
Herring, Marshel B
Umm. Let's see you make any more major projects coming up.

00:24:19.970 --> 00:24:21.040
Tami Groves
Minor projects.

00:24:22.140 --> 00:24:23.090
Tami Groves
Any projects?

00:24:24.550 --> 00:24:37.860

Tami Groves

Go. Go on. Once | know y'all are busy. | know everybody's got stuff going on. Please. You know, if it's
something you can share, please, please let your fellow UCC folks know about it.

00:24:40.580 --> 00:24:52.060

Herring, Marshel B

Yeah, that's why we can communicate with each other. And like you may have a project coming up that
we may have require encroachment paperwork as we got transmission lines in that area or something
and that can take a while because.

00:24:53.110 --> 00:25:03.700

Herring, Marshel B

How you I've been saying four to six weeks and I'm actually extending that out now because sometimes
it's going upstairs and they're finding more problems with it lately and it's taking the next couple, three
or four more weeks.

00:25:04.420 --> 00:25:04.810
Tami Groves
Wow.

00:25:05.240 --> 00:25:06.270
Herring, Marshel B
So yeah.



00:25:09.070 --> 00:25:09.640
Herring, Marshel B
But.

00:25:10.950 --> 00:25:14.530
Herring, Marshel B
Alright, nobody any projects there? What about damages? Anybody got any damages?

00:25:15.420 --> 00:25:17.790
Herring, Marshel B
Tiana is working on Pool Myers right now.

00:25:21.060 --> 00:25:21.590
Herring, Marshel B
But.

00:25:23.190 --> 00:25:23.870
Tami Groves
Nothing y'all.

00:25:27.980 --> 00:25:29.140
Herring, Marshel B
OK.

00:25:31.340 --> 00:25:32.540
Tami Groves
So everybody still awake?

00:25:33.960 --> 00:25:35.280
Herring, Marshel B
On a good note there.

00:25:36.050 --> 00:25:41.550
Herring, Marshel B
We've we will be having our next meeting at our office here off at 5607 Cannon Drive.

00:25:44.470 --> 00:25:47.730
Herring, Marshel B
And we'll be, we'll provide some biscuits and stuff like that.

00:25:49.240 --> 00:25:54.730

Herring, Marshel B

And then we'll start trying to get our schedule back out there and we can have them here until we can
find a another place there.

00:25:55.780 --> 00:25:58.260
Herring, Marshel B
We're going to start reserving the room and everything like it.



00:25:59.910 --> 00:26:32.260

Tami Groves

Well, | for one will say thank you. | know I | had had talked to Scott and | well and then the only reason |
knew to talk to Scott was because you said that office was getting ready to open back up. So appreciate
that y'all again, as Marshall said, next month we'll be meeting at the Piedmont Natural Gas Office and
and they're gonna actually bring some some breakfast, so that that's actually kind of exciting. | know a
lot of people like to participate when there's food so.

00:25:59.980 --> 00:26:00.490
Herring, Marshel B
So.

00:26:32.490 --> 00:26:35.080
Tami Groves
Appreciate Piedmont being willing to do that.

00:26:36.550 --> 00:26:54.890

Tami Groves

And and I'll, I'll talk to the boss and and see if there's not a way we can help with the providing, you
know, some biscuits or something for those meetings. Marshall, while we have them there, really do
appreciate y'all being able to and willing to to host the UCC. | know it's been a.

00:26:55.730 --> 00:27:03.260

Tami Groves

| know | said this earlier, but it's it's been a long two years that, you know, we haven't been able to get
together in person and there's.

00:27:04.390 --> 00:27:12.780

Tami Groves

Being able to have these virtual meetings is nice, but there's there's something about that being able to
fellowship in person that really goes a long way.

00:27:13.600 --> 00:27:18.870

Herring, Marshel B

Yeah, | still kind of want to keep the teams meeting open like that for at least the first couple of months
like it.

00:27:19.160 --> 00:27:19.530
Tami Groves
Right.

00:27:19.670 --> 00:27:23.510
Herring, Marshel B
That way you know until people get back in the hang of things you know.

00:27:24.280 --> 00:27:28.190
Herring, Marshel B
Or get their schedule straight where they can start coming to the meetings again like it you know.



00:27:28.970 --> 00:27:30.500
Herring, Marshel B
They're willing still be part of it.

00:27:31.350 -->00:27:42.910

Tami Groves

Well, I will leave that. Uh, I'll leave that option on there. Actually I | went in yesterday and put my invite
together, but I'll go back in and and add that teams invite because I'm sure with the.

00:27:43.580 --> 00:27:54.060

Tami Groves

The new office, there's probably technology there that would allow us to to do that. Teams meeting, |
know the the office in Charlotte has that ability.

00:27:55.000 --> 00:27:58.550
Herring, Marshel B
Yeah, there is. I'm still learning how to use it myself. Like yeah, so.

00:27:59.750 --> 00:28:01.180
Tami Groves
Alright, well, we'll get it.

00:28:00.310 --> 00:28:02.480
Herring, Marshel B
We just moved in Monday this week, so.

00:28:03.310 --> 00:28:06.440
Herring, Marshel B
Still trying to get all the kinks worked out right now so.

00:28:03.670 --> 00:28:03.990
Tami Groves
That's.

00:28:06.370 --> 00:28:25.960

Tami Groves

That's awesome. We'll we'll figure it out, y'all. So if if you're still not meeting in person, we'll we'll try to
to make sure that your your organization is being included. We don't want to leave anybody out. | know
for Mecklenburg, we have continued to do a hybrid meeting.

00:28:27.460 --> 00:28:40.560

Tami Groves

Sometimes the technology cooperates, sometimes it doesn't as well, but we still have those meetings
and and are able to get folks in online and in person, so that that's been nice.

00:28:42.850 --> 00:28:45.600
Tami Groves
Apologies, didn't mean to to run off with your meeting there.



00:28:46.520 --> 00:28:47.610
Herring, Marshel B
No, no, you're fine.

00:28:48.440 --> 00:28:49.570
Herring, Marshel B
You're fine because.

00:28:50.530 --> 00:28:54.740
Herring, Marshel B
Let's see, trying to think of anything else to bring up right now, because I'm not real sure.

00:28:56.010 --> 00:29:01.520
Herring, Marshel B
He projects going on like it and | know people's got projects going on and just quiet group this morning.

00:29:02.590 --> 00:29:26.960

Tami Groves

Robert, anything you wanna share on the the dot end that | know you guys are are as we talked about
right before we got started just wide open anything you wanna share as far as getting paperwork in for
any kind of encroachments on your end or anything anybody needs to do any projects you wanna
share?

00:29:19.020 --> 00:29:20.940
Weltner, Robert C
Getting paid for working in for any kind of.

00:29:28.080 --> 00:29:31.990
Weltner, Robert C
Ohh, | don't think as far as any projects | don't know. We have a.

00:29:32.750 --> 00:29:35.690
Weltner, Robert C
A widening the Monroe Road from, | think.

00:29:36.870 --> 00:29:44.700

Weltner, Robert C

Ohh what is it down there it is. See, | saw John Street or something down at near 485 with Mecklenburg
County.

00:29:44.870 --> 00:29:47.120
Tami Groves
In right. In Matthews. Yes, Sir.

00:29:46.740 --> 00:29:49.660
Weltner, Robert C
Yeah. And they'll widen up too, but I'm not sure.



00:29:50.790 --> 00:29:54.940
Weltner, Robert C
You know, | think it's in right away right now or they're acquiring that and so.

00:29:55.940 --> 00:30:03.980

Weltner, Robert C

A lot of the encroachments, if you have encroachments that are going to be in that area, they're gonna
go to the division because that being a divisional that project.

00:30:04.590 --> 00:30:07.310
Weltner, Robert C
They're going to wind up being in the division for review.

00:30:08.070 --> 00:30:08.800
Weltner, Robert C
Ohm.

00:30:10.720 --> 00:30:21.160

Weltner, Robert C

For a little while in there shorthanded as well, so might be a little an extended review time. So you might
need to get if it's gonna be in that project area, get it in earlier.

00:30:22.110 --> 00:30:31.980

Weltner, Robert C

Ohh, and we've had, we've got other other companies, one company. | don't remember what they were,
they were a fiber company from from Texas and they were they were.

00:30:32.830 --> 00:30:36.090
Weltner, Robert C
Coming in and and like 5050 or so improvements.

00:30:48.930 --> 00:30:50.340
Tami Groves
Yes, Sir, TDs.

00:30:50.390 --> 00:30:51.140
Weltner, Robert C
You're 1.

00:30:52.120 --> 00:30:53.770
Weltner, Robert C
Something like that. And they've got up.

00:30:54.480 --> 00:31:04.430

Weltner, Robert C

Bunch of them all over the place and | don't think that they're actually, you know, they're we were
require a 72 hour notice before any work begins and | know.



00:31:05.650 --> 00:31:11.810
Weltner, Robert C
Or Inspector over those. Those type of encroachments he he's having.

00:31:12.810 --> 00:31:27.620

Weltner, Robert C

Issues with getting notifications that the works even begin and we'll get complaints that somebody's
out. We have no idea they're even out, you know, on NC 84 or NC 75 or Rocky River Road or, you know,
these other areas.

00:31:28.320 --> 00:31:31.630
Tami Groves
If Robert, if you don't mind sharing your.

00:31:32.630 --> 00:31:45.160

Tami Groves

Email address with me. I've got a about a handful of contacts with TDs. | can consent over to you and
you know at least a some way to get in touch with them.

00:31:40.890 --> 00:31:41.340
Weltner, Robert C
OK.

00:31:47.910 --> 00:31:48.470
Weltner, Robert C
Ohh.

00:31:49.990 --> 00:31:58.780

Weltner, Robert C

You know, city of Monroe does real good. Union County does real good, Piedmont, you know, with their
emergency guy, Scott Faircloth, and those folks, they do real good.

00:31:59.640 --> 00:32:00.270
Weltner, Robert C
Ohm.

00:32:01.860 --> 00:32:08.250

Weltner, Robert C

You know that we've got some of the Subs that | don't know if they don't read far enough into the
provisions, don't.

00:32:09.620 --> 00:32:10.220
Weltner, Robert C
Ohh.

00:32:11.070 --> 00:32:16.460

Weltner, Robert C

You know, give us notification even that they're done if they if they, if they've completed it, we don't
know.



00:32:17.080 --> 00:32:17.740
Weltner, Robert C
Ohm.

00:32:18.480 --> 00:32:23.920
Weltner, Robert C
So we don't even we can't even get the the as built plans request them if we don't know they're done.

00:32:24.710 --> 00:32:43.560

Weltner, Robert C

Ohh then you know there's as built plans if we get those then we can pass those to the city, the county,
the Piedmont, other folks that are going in the area and hey, these were relocated to this area. This is
where they are. We have the sheet for that showing you where they are and might help eliminate some
of the damages.

00:32:45.860 --> 00:32:55.990

Weltner, Robert C

| don't know if | Russ Isam. He remembered the date of it. We had the the Yadkin Regional Water lines
of 54 inch water line coming down from Stanley County.

00:32:56.670 -->00:33:04.740

Weltner, Robert C

And they were putting Jack and bore under Rocky River Road and Secrest shortcut and hit the city of
Monroe Gas Main.

00:33:05.360 --> 00:33:05.760
Tami Groves
Sure.

00:33:05.890 --> 00:33:15.660

Weltner, Robert C

Umm. And so again if if you know proper notifications have been made, | think that those guys did get
with the city and get locates and everything but.

00:33:16.360 --> 00:33:21.660

Weltner, Robert C

Uh, if some of those notifications would have been made, | think the whole process might have won a
little bit smoother and.

00:33:23.780 --> 00:33:25.360
Weltner, Robert C
You know that that kind of stuff.

00:33:26.520 --> 00:33:28.440
Weltner, Robert C
So it's just the standard type of.



00:33:29.810 --> 00:33:33.030
Weltner, Robert C
You know not to point any fingers anyone way because it's all over the place.

00:33:33.410 --> 00:33:33.830
Tami Groves
Right.

00:33:34.660 --> 00:33:38.480
Weltner, Robert C
But there are some that do that do notifications and things like that better than others.

00:33:38.950 --> 00:33:39.310
Tami Groves
Right.

00:33:39.420 --> 00:33:39.880
Weltner, Robert C
Ohh.

00:33:42.880 --> 00:33:45.690
Weltner, Robert C
| don't know if we happened. You know what other big projects we have.

00:33:46.770 --> 00:33:47.500
Weltner, Robert C
No.

00:33:50.270 --> 00:33:56.130

Weltner, Robert C

Yeah, | don't know what's what's being like, what's being left from the division. Other than that Monroe
Road widening.

00:33:58.020 --> 00:34:23.390

Tami Groves

So | know I'm. I'm actually in Charlotte and travel back and forth that way a a good bit and | know that
that John Street is and | every time | go to get on 485 | feel like I'm taking my life into my hands cause
people people do not wanna wait and and you know sometimes that that safety seems like it's gone out
the window there but yeah | know | know it's busy up on that end.

00:34:13.340 --> 00:34:13.730
Weltner, Robert C
Thank you.

00:34:26.950 --> 00:34:28.970
Tami Groves
City of Monroe.



00:34:29.750 --> 00:34:34.840
Tami Groves
What you guys got anything to share? | know y'all are. | know y'all are busy.

00:34:36.020 --> 00:34:42.040
ddbe8612-0ae3-4248-9dbe-b82a325813dc
Yeah, we got the the same projects going on a lot of subdivisions. Uh, some relocations.

00:34:43.200 --> 00:34:45.850
ddbe8612-0ae3-4248-9dbe-b82a325813dc
Rode the projects and that that type of stuff.

00:34:47.600 --> 00:34:51.180
Tami Groves
So wide open. Nothing, nothing major, just wide open.

00:34:49.440 --> 00:34:49.980
ddbe8612-0ae3-4248-9dbe-b82a325813dc
Yeah.

00:34:51.910 --> 00:34:53.160
ddbe8612-0ae3-4248-9dbe-b82a325813dc
Yeah, pretty much.

00:34:55.240 --> 00:34:57.740
Tami Groves
Thank you guys. | really appreciate that.

00:34:58.280 --> 00:35:02.110
Tami Groves
Uh, Dennis. Anything you wanna share?

00:35:07.860 --> 00:35:16.110

Weltner, Robert C

| don't think Dennis has a microphone, but he it. But if you got something you wanna share, you can
come over to my office.

00:35:10.660 --> 00:35:13.120
Tami Groves
OK. | gotcha. | gotcha.

00:35:18.880 --> 00:35:40.110

Tami Groves

Or type it into the chat. That's fine too, if if you don't have any, we'll, we'll, we'll give you a second and
and make sure you don't have anything. | don't. | do not wanna leave you out. Jermaine y'all. Jermaine is
the man | know. He puts a lot of miles on that on that truck. Anything you wanna share, Mr Glenn?

00:35:40.600 --> 00:35:56.910
Glenn, Jermaine



Well, this is my first time at a Union County seat UCC meeting. If anybody | put my name and and phone
number in my email in the chat. If you have any problems with any type of getting located from USIC
just give me a call and | will take care of it.

00:35:58.160 --> 00:35:58.890
Glenn, Jermaine
That's all | got.

00:35:58.290 --> 00:36:06.360

Tami Groves

Y'all I work. Thank you. I'm sorry. | didn't mean to interrupt you, y'all. | work with Jermaine in
Mecklenburg as well. And he is.

00:36:06.980 --> 00:36:19.420

Tami Groves

He is a great contact to have just just a super super guy so you know, be sure to to grab his information
there. He will do anything he can to help you.

00:36:21.430 --> 00:36:22.530
Tami Groves
Sorry marshel | feel.

00:36:21.670 --> 00:36:23.860
Herring, Marshel B
Speaking of the chat there, sorry, Tami.

00:36:23.230 --> 00:36:25.300
Tami Groves
Feel like a hijacked you again? Sorry.

00:36:25.860 --> 00:36:36.230

Herring, Marshel B

No, no, you're fine. Speaking of chat again like it, if you would sign into the chat like at where your
company name and a good contact. That way if we have questions for each other, we can reach out.

00:36:44.350 --> 00:36:45.980
Tami Groves
| will say Umm.

00:36:46.880 --> 00:37:01.750

Tami Groves

Folks, that next to me again, that next meeting that in person that that Piedmont is is going to host will
be June the 1st and that will be in Indian Trail at their new office on Canon Drive.

00:37:04.830 --> 00:37:06.090
Tami Groves
I I've I've had.



00:37:05.070 --> 00:37:06.460
Herring, Marshel B
Yeah, 5607.

00:37:06.970 --> 00:37:13.280

Tami Groves

I've hijacked you enough. I'm you know what? Believe it or not, | am gonna be quiet for about the next
32 seconds.

00:37:13.920 --> 00:37:20.320
Herring, Marshel B
No, you're good. You are good. No, the new office address is 5607 Cannon Drive.

00:37:20.990 --> 00:37:23.810
Herring, Marshel B
And he's considered Monroe, NC right here. We're right behind.

00:37:24.550 --> 00:37:28.440
Herring, Marshel B
That's right off. Uh, right behind the quick trip up here and near Indian Trail.

00:37:29.970 --> 00:37:30.880
Herring, Marshel B
So.

00:37:32.970 --> 00:37:35.320
Herring, Marshel B
But we'll start the meeting at 9:00, o'clock and.

00:37:37.030 --> 00:37:38.340
Herring, Marshel B
Oh, we have a good turn out.

00:37:39.830 --> 00:37:41.240
Herring, Marshel B
Be good to see everybody again.

00:37:42.930 --> 00:37:45.100
Tami Groves
Did | make it 32 seconds? | was trying.

00:37:45.780 --> 00:37:46.640
Herring, Marshel B
Yeah, you did good.

00:37:47.020 --> 00:38:15.110
Tami Groves
Alright, good. Y'all are really really appreciate you being here this morning. | will. | will reach out to TDs



and and ask them to make sure they're being a part of these and Robert again. If you wanna shoot me,
your contact, your email address, | will send you a number of these folks from TDs that.

00:37:47.020 --> 00:37:47.290
Herring, Marshel B
OK.

00:38:15.800 --> 00:38:19.370
Tami Groves
Umm it | know some of these guys are local.

00:38:20.450 --> 00:38:25.740
Tami Groves
But I'll make sure to get this information over to you so you know you can communicate with them.

00:38:26.520 --> 00:38:27.760
Herring, Marshel B
He's got it in the chat there.

00:38:30.660 --> 00:38:32.990
Tami Groves
Yeah, that's phone number.

00:38:33.070 --> 00:38:34.470
Tami Groves
Yay.

00:38:43.080 --> 00:38:46.390
Herring, Marshel B
Yeah, we don't have anything else. We'll go in and conclude this meeting then and.

00:38:47.610 --> 00:38:49.140
Herring, Marshel B
Can't wait to see everybody next month.

00:38:49.930 --> 00:38:53.240
Tami Groves
I'm I'm really looking forward to that it it's.

00:38:54.020 --> 00:39:02.850

Tami Groves

Yeah, and seriously, you know, continue to stay safe. | know cases are ticking back up. | hope that
doesn't mean a.

00:39:03.630 --> 00:39:07.520
Tami Groves
A. You know another lock down for anybody?

00:39:09.610 --> 00:39:34.190
Tami Groves



Sir, just, you know, just just a reminder to continue to to be safe in your your meetings with folks. And if
you're if you're not feeling well, don't don't expose yourself and other people just in just in case. | went
to a function last night for the plumbing, heating and cooling contractors association in Charlotte and.

00:39:34.920 --> 00:40:02.790

Tami Groves

One of the guys there said that right then currently he had a an employee who came into the office and
hadn't been feeling well, didn't didn't think he had COVID because none of his symptoms were typical
COVID symptoms and ended up in a coma for about 60 days. So, you know, just just continue to stay
safe out there.

00:40:04.520 --> 00:40:10.490

Tami Groves

And I'll look forward to seeing you next month in person. | promise. I'm gonna have something else done
with my hair.

00:40:12.560 --> 00:40:14.750
Herring, Marshel B
We'll see y'all next month. You'll be safe out there.



